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This work session at Town Hall started at 10:06 AM and lasted 73 minutes. Those present were 
Supervisor Horton, Councilman Travis, Councilman Sturgess, Clerk Gilbert, and three citizens.  
 

Supervisor Horton reviewed the decision-making process sequence after the Club House fire on 
November 15, 2020. First, the Board set a goal to reopen the Golf Course on schedule in April 2021. 
Second, they evaluated new building sites (with course changes, near Town Hall, across the street, 
purchased property, prior Club House site). The prior Club House site best served functional needs. 
Third, the Steering Committee gave input for new Club House features including a year-round facility 
with more amenities to increase play and revenue. A proposed emergency shelter also required a 
kitchen, bathrooms, and secure space. Fourth, as Town Hall repair and maintenance costs grew, the 
Board began considering combining the need for a new Town Hall with the Club House design to try 
to save money. Fifth, they decided to use the existing Salt Shed for golf maintenance and cart 
storage. Finally, this led to proposals for a new Salt Shed and new Town Barn in the cell tower area 
to improve public safety, to eliminate an eye sore, and to make space for Club House parking.  
 

The Supervisor also introduced new business involving Capital Projects Logistics. Overall, he 
described the “critical path” as: (1) Salt Shed, (2) Maintenance Building, (3) Town Garage, (4) Club 
House, and (5) Town Hall. The Board is working on itemized proposals of projected costs and 
funding sources. They aim to complete the Salt Shed and Maintenance Building in 2022 with Town 
fund balance. They seek to use bond funding for the Town Garage, Club House, and Town Hall 
projects. To approve the borrowing, they want to develop wording by late July and hold a public 
referendum vote on November 8, 2022. They are considering multiple options to present to voters. 
The Board is trying to inform and educate the public with meetings, newsletters, and a direct mailer. 
 
Resolutions / Local Laws: 
 

1. Golf Clubhouse Insurance Settlement — Accepted NYMIR Claim TCRG-2020-002-001 
“STATEMENT OF LOSS” dated June 13, 2022 (3-0 vote). 
 

NET CLAIM:   $2,239,578.62 
 

LESS PRIOR PAYMENTS:  $1,388,342.36 
 

NET CLAIM PAYABLE:   $   851,236.26 
 

The “STATEMENT OF LOSS” (see below) also noted $616,512.27 (Building Depreciation, 
Coverage A) plus $644,600.00 (Ordinance or Law, Coverage C) that total $1,261,112.27 and 
remain contingent on rebuilding according to insurance policy conditions.  

 

2. East and West Caroga Lake Invasive Species Weed Harvesting —  
• Approved Lead Diver at $25.00 / hour and Assistant Lead Diver at $24.50 / hour (3-0 vote) 
• Approved an equipment allowance of $300.00 per diver per season to be paid at the end of 

the season for divers completing the entire season with no pro-rated allowance (3-0 vote) 
 

3. Fireworks —  
• Approved fireworks display permit for Pine Lake Park on 7/3/2022 (3-0 vote) 
• Approved fireworks display permit for Canada Lake Protective Assn on 7/2/2022 (3-0 vote) 

 
Next Public Meeting:   

M o n t h l y  B o a r d  M e e t i n g  
 Wednesday, July 13, 2022 6:00 PM at Town Hall 
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