
Agcnda of the .luly 8, 2020 Regular Crroga Town Board Mecting

:rhislMeeiinprilr,by,ggjryqrehce catl grllv via Zg.o_m.co m oi,Disttotltree !(929)205-60q9,, thi:r,meetinS
;ip,i!,rpqp gsd: b6saiahdtihe bisswo td is' 3),26s4.
Call Mcctins to ordcr:

Roll Call:

Plcdsc of Alle uiancc:

Congrrrtulations on the Ctrogn Firc ComDanv on its Ground Bretkinq CcrcmonrLJuly I'r.

Comments on tlrc rcsolutions: -sunervisor

Public Comment:

I)cpartmclrt ReDorts
Assessor's Report - Haync[
B1'l - Dclcsky
ClerVTax Collcctor'/Rcgistlar'/llMO - Gilbcrt Web site
Clodc Euforoomcnt & Sanitation -- Dneslcr
Dog Control -. Dutchcr
Goll' Courso - Jcnnings
I{ighway - Voght
L,akes Mauagcmcnt I'rogram - Glcnn, Flarazin, Centi -
Town llall Building - Travis
Youth - (lancelled for the year
llislorian - Nilsen
Whcclcrvillc Bike Trail - Manning
PLRT Corrrnrission - Ccnti
Scwcr Study - Clcnn

Sunorvisor's Renort:
Pridc in or,u comtnunity: Bcaoh c)eau-up at Shcrn:an's, refr,rlbishing thc cntr2rucc -sign ott South
Shore West Caroga Road, tlianglc r:laintcnance at Routes 10 and 29A.

Addresscd tho West Cirroga La)<e Association o:r Juuc 271h.

Sewcr study nreeting Juno 26rlr.
Thc Town rvill publish a "'fown'l'opics" newslcttcr to inform rhe public of 'l'orvn Higlrlights.
Irinalizcd thc Sttcct lighting agreement with Real'lerrn Energy. Projcct to slart in tho nexr three
woeks to do the iuventory. thon wc go tbr {inanciug, purchasc the existing lighting, design thc
ncw lighting. and iinally install rhe new )ig)rting.'l'otal pro.jcot lcngth 6 to 7 months.

Ccnsus, Nccd town's pcoplo to fill out the fornrs as soon as possiblc.

Supcrvisor iuspccted the (ireen I.alcc acccss to Kanc Mountain Trail. A lctter has bcen drafted
by'l'or Shckeriian to rcquest the DEC to addlcss thc parking issuc. I am shetching a parking plarr
to present to thc DECI to provide an additional 25 parking spaccs to go along with rhc recluost.
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The covid I 9 virus: T'hc thrcat rs srill ve::v leal everr though our community has only bee n
alfected nrinimally in comparisor to olhcr arcas. Please continue ro abidc by CDC ancl State and
Local i"lcalth official guidelincs. There is uo bottcr delense than personal action ancl protcction,

Buclqct Ncws:
Golf Cour:sc revcnucs arc up 8.7%o yly
Building penlit reveuue is vp 23.2V0 yly
Total Gerreral Iruud re vcuue is up 4.9Yo yl .v

Town expcndilures are up 9.9% yly . 'l'his is a liming issue . Other tltan lcgal cxpcrrsc.
expenditulcs arc r,rnde:: conlrol.
I lighway rcvenue is \p 3%io yly
Llighway expendrtulcs alc down 17.7% yly.
l'otal cash orr hand in general fund is up 2.SVo yly.
Total caslr on hand in the highway fund is up 15.1% y/y.

Old Busincss:
Irranchisc Agreenrent with 'fiurc Warncr.- No ncw infornration.
Advertising fol a back-up mainlenance pel.sou.

Ncw Busincss:
Discuss chauging the start ri:lc o['Iown I]oar<i meelings to 6:30 PM.
Discuss parking issucs along the Easr Shore Rd. of Wesr Caroga Lakc.
Discuss the le-opcning of the brr.rsh dump.
Discuss tenling in residc:rtial arcas.
Np[rCrfog4lQook 4cqgLrnt
Request for continucd usc of Torvn ha.ll by Snowrnobile Club
Request for a donation to CAC Charity Golf Toumament of Golf for fouq

CorresDondcncc:
US Clcnsus to couduct training sessions ar Towu l,{all during JLrly 14, 31: August 1,3,4,5, & 13.
MANC Insurance leqr-rested a utccting to discuss our liability insurancc renewal.
Phonc calls to thc Sr-rpervisor requcsting shorter Town lJoard Mcctings anc{ aur ezu'lier start time
Ofler to donatc tlle old voting urachinc 10 tho historical society was rnadc by t)re Sr,rpclvisor.
Ernail Rcquest lbr tnore infornration oCthe Whcclcrvillc Bike frail liom Rob Cray. He is ver1,
iutclcstcd in using the trail, and rvauted to knorv whcn it would be open.
Ndtidi,rfrorqlaAjateiit rTowri irf cxDansion of camnsitcs akiiiz Pbckli Lake

Il.esolutions:

2020-xxx : To Contract witl, Fergr-rson and l:oss to survey rhe Toun lot on llast Shorc
Road, Wcst Caroga Lakc for !i600.00

2020-xxx l Rcsolution to lllow thc PI{L'I Comnrssion u1: to spcnd up to $4.000 using thc
zrpprovcd 2020 budgeted lines:
nO 6410-40 Publicity C.E. $2,000, and
AO-75.50-40 Celebrations $2.000.
Expeuses to be vetbally pre-approvcd by thc Supcrvisor ibr advertising. arrd prornotional
ctrdcavors inclr.rding ilag purchases, broc)rures. printing, prizcs, and olher direct exponses in line
with publicity and cclcbrations.



Notc: Thc Goll'course already has a pLrblicity linc itcrn, A0-6410-41 in the anrount of $2,000
These funds are cxclusivo to lhc gollr cour.se and arc nranagecl by Slcvc Jcnnings.

As nrerrtioncd prcviously, the use ofthese funds r',,ill iurprovc thc town zrppearance and providc
additioual ad'crtising arrd prornotional lunding to bring visitors to l'own to support our area
businesses. Vcry important at this tinlc due to thc cllbcts of thc Covidl g Vi).us irnpact on our
communitv as rrycll as all orhcl. communitics.

2020-xxx : Rcsolution to relund the annual golf coursc mcmbcrship to a golfcr who beca:ne
ill in the amount of 5450.()0

2020-xxx : Resolution to approvs a change order for lJpstate Painting to paint rhc Iower rvall of
the forrncr stagc zrrct lor S 100.00

Tcntativ0: Rssolution wording in process.

Call lbr a public hearing for a Rcso)ution to lccluirc thal all new r,r'ater wclls bc registercd with
Code Enforcenrcnl. Etrcouragc cxisting outels of wells to providc wcll inlbrmation t6 Cocle
cnforccment. Inlbrmatiort requested rvould bc thc nanc of the well driller, the total depth ol thc
well, the dcpth of thc casirrg. well recovcry rate.

Call for e public hcaring 10 rc-zouc thc Town IIall properry SBL #68.9-3-2 and SilL#68.9-3-3
to ilanrlet, for Ar"rgust 12,2020 at 6:30 PM. Nolc that a ncu' SBL nr-unber is going to be
assigned to thc cornbinccl paroels. That new numbel w'jll be assigncd bclorc thc pr.rblic hcaring.

lfcxt meeting August 12.2020. l'imc? In Pcrson? In Gvm? Limitcd rttcndzrncc? Kccn
Zoom'l

Approval of thc 6/17 minutes & pay thc bills as pr.cscntcd for ar-rciit



Town of Caroga
Department Monthly Update to the Town Boartl

Dcpartmcllt I'lcads -- I'lease complete aild subnrit this Lrpdate by l2 prn lhe Friday prior to thc lnontltly lown board
meetilrgs. Do your bcst to kccp this rLpdatc to just one page. Sinrplc trullcts for thc upclatcs are finc. RoLrtine
depal'l.mcnt updates will Dot be prcscnt.d during l-roald nrcetings. Only irenrs in the "Requcsrs or dccisions for.thc
Town Bourd" and "Kcy Poinrs/Updatcs" sections will be discusscd during thc board mcctjngs. Thank you.

ri

Dcpartmcnt

Dcpartmcnt Hcad

Drtc of Report

i
N SSESSOR

Vicki l-lavncr

July 1,2020

Requests for Town
Bonld Dccisions:
Ke)' Itoin ts/Updfltcs

None

Thc 2020 F'inal Asscssnrcnt loll is cornplclc and thc County will ruor.k on and rvill bc uvailablc
tbr pLrb)ic lcvicr,v by July l'r. I am :row working on adding sales lbr thc 2021 asscssrncnl r0ll as
lhey are received florn the County and errrcrirrg aud lb))owing up on Building permits.

I coutilu.lc 10 bc in thc office on'luesdavs f'r.onr 9:Cl0 AM * 2:00 PM
lloutine Updatcs



06t30t2020

Account Description Fee Description

ToYvn Clerk Monthly Report Monthly Report
June 01, 2020 - June 30. Z0ZO

Page 1

Local ShareAccount# otv,
Car & Trailer Permrt

Car permit

Conseryaiion

Dog Licensing
Dog Lrcensing

Dog Licensing

GENERAL LIC

IVISC. FEES

IrrlSC. FEES

Pe rmit Fee

Yransfer Station Permits

Truck or Trailer permit

Amount paid to

Amount paid to

Car & Trailer
CAR

A2130

42020

02020
02020

50,00

835.0053

Conservalron

Female, Spayed
Fomale, Unspayed

Male, Neutered

Temp. 'I ruck Or Trailer

Copies

Trailer Park Liccnse

Dispose Of Appliance

Car, Truck or Trailer
Truck or Trailer

NYS Ag, & Markets for spay/neuter program

NYS Environmental Conservation

A'2544

42544

42544

Sub-Total:

12

2

14

521.23

48,00

24.OO

56 00

Sub-Total

Sub-Total

s885.00

21 .2341255

A2130

42130

B

8

s128.00

160 00

42770

A2501

Sub^Total:

Sub.Total:

13

$ 15 0.00

18,00

1 ,415,00

$'t,433.00

65.00

Sub.Total $6 5.0 0

50,00

1,820.00

Sub-Total s1,870.00

Total Local Shares Remltted $4,562.23

32,00

363.i7

Total StEtc, County & Local Rovanues s4,958.00

Supervisor Date

To the Supewrsor'
Plrsuant to Sechon 27, Sub 1 , Of the_Town Law, I her,eby certtfy that the foregOing is a full and trle Stalement of all lees and montes feceived byme Linda M Gllbo.t, Town clerk Town or cgtoga dunng the porlod stated above,-in c;nnoctjon wrth my offrce, excepllng only such fees and monroJ,

th6 application ofwhich aro othc/wise provtded for by law ' ,.

/-r, '/- v-/ -d'>a

Total Non.Local Revenues $3 95.77

T Clerk tiate

V<t,.

ACCT

PA]O

OUE

No'&gilgg5

DOLLARS

.e2<)

BY

<t;'-D

%**
aJ"--!'

FROM

FRO[.4

O FoR RENT

casri

4.r152
T-415r

O FoR

@cxrcr
@uorevonoen
@cneoLrcnno,



SI'A.|E OI NNW YORK
DEPAIIIMT:NT O)i TAXATION AND FINANCE

OFFICE O!' RIiAT, PROPER,TY TAX SER!/ICES
!,lA llalrrman St8re Ca pug

^l 
b.rny, N y 12227
(s).8)530_4900

CERTTFICATE OF FTNAIJ SPECTAI. M.JANCHISE trAlLL \/AIJUE
FOt city and touJn assessnont roll. .to bc filod in 2020

Datcd
.Tune l-1, 2020

F\T

Mr'. Scott Horton, Supcrvisor
Torur of Carogu
P.O. Box 328, 'I'own Hall
Caroga Lakc, NY 12032

toD'n of, Caloga, Fulton County

Niagara Mohrvk dba Nat'l Crid
300 Erie Blvd Wcst
Syracusc, NY 13202

Citizcns Tclcconr Co ofNY
P.O. Box 2629
Addison, TX 75001

Time Warner of Albany
7820 Crcscnt Exccutivc Drivc
Charloltc, NC 28217

crand TotaL

172.100

Thc Scrrte Offrce of Re.l], Pl(,potty ?iLx Scr!\'rces has dotorm:ned lhe frnA] !.pccr I Ilnnci:rs" full valueg fo! tho
fol,J,o$rng spocial flnnchr5e companres a! the anaDDts ghown beIow. Thc iuII values lue!c doLaln:ined Ln accordancc
ulth Artlcle 6 ol the t{ea). Proporly Tax Lirlr ancl Far! 8i9? oa Title 20 of lho Offtc:i.ll Conprl:rtron of Codes,
Rules dnd Regul.aElons of ll\c st(ta of Ncw York. ThD ful.l val.ues rnc:lu.,t.: t)oth Lha v.r:luo of the tanglb]e propcrty
gr,Euatcd 1n/ upon, undcr or above public EtrieeEg, hrghHoyg, watcra and other pubtic pIaccs arld the vfllue of tl)c
flancblse, right, authorjLy o! pormr.airon to occupy iuch public sttaccts, highh.ays, r,atc15 dnd publlc pIaccs-

FUII val-ue
Nu.Eib6r fulI Valua

132350-t724 $2,461,96.3

618750-1724 $327,36r

906780-1724 st 07,966

s2 , 897 ,295

Timothy .-;. Mahev
Dr!oclro! ol ReaI lroperty Ta>: gelvrces

F-?a-a44I Iriruq l



Wun May 2020
Ripotthg Activlty 05/01 . 05/31

At,Yo:unService

Page 1 of 2
52 South Bmad Skeet
Norwich, Nsw York 13815

TOWN OF CAROGA
CAROGA BOOK
PO BOX 328
CAROGA LAKE NY 12032.0328

Customer I ' 1.800.NBT.BANK.
Service 1l .AOO.SZa.ZZOS;

Website nbtbank.com.----:-.--'
.Loan Payment P.O. Box.149
Addrcss , Canajoharie, NY 133117

EmailAddrdss.. .. .

lqFJlTe.l|firvt.Ee,r'trb, T,li:il "ii,,i ;r': l

fitr
-
@
,X'i ,:
E

Summary of Accounts
Account Tvpe Account N umber Ending Balance
Government Checklng CAROGA BOOK

Government Checking - XXXXXXXX7892

XXXXXXXX7892 $2,175.00

Account Summary
Date Description

O51O112020 Beglnnlng Balance
0 -Checks/Deblts

0 + Deposits/ credits
0513112020 EndlngBalance

Account Activity
Transaction Date Description

No activity this statement period

Amount

Amount

$2,175.00

$0,00

$o.oo

$2,175.00

Debits Credlts Balanco

Daily Balances
Date

Overdraft and Returned ltem Fees

Total for this period Total year-to-dato

Total Overdraft Fees s0.00 $0.00

Totai Returnod ltem Fees $0.00 $0.00

6
LEI{DER Mohb6.FglC



NBT BANK, N.A.
52 SOUT}I BROAD .STREE'I'
NORI{I CII NY

6 -26 -2A20

13 8;i,5 Accotrnt: 1I;:l 1O?e92

NBT Bank would like [o remiDd yorr bhat oc4ounbs rc:rnain].ng -inactive fol;at leasb 24 monlJhs are coneidcr@d dorrnant and nay be assessoat a fee- The datcof Lhe last t-ransactl-on on Ehls irccount !,JAg 7/27/;o:.g.ThiE notice :Lg to lnform you [hat you! account may be turncd ovcr 1]o thestaL.r, after a period of Lime, as rc,quircd by staEe idws rcaarding if""a"".A
!""pet!y: Io cnsure thRc your account stays active, please i:;"eit in NiiBank offlcc wiLhin 30 days co conduct a traneacbion on ya\rr accoudt,

16 ,4(a.e\e z0{
TOWN OF CAROGA
CAROGA BOOK
po BOX 328
CAROGA LAK[: NY 12032-0328



Linda Gilbert

From:
Sent:
To:
Subject:

Mary Gilmour <29ilmours@g mail.com >

Tuesday, July 07 , 2020 12:27 PV
Linda Gilben
Savo the Dates

Wotrld you pleasc put thc Nick Stoner Ttailcrs SnownobiJe Clrrb on ths calcndar for rhe meetipg roou) on thc
followiug Thursday datcs:

Scptenrber l 7
Octobcr I 5

Novenrber 19
January 21
FebruaD, I 8
March 18

April 15

FYI the Christmas Party will bc on Decernber 17, locationTBA

Also. FYI, thc Pokcr I{un will be on Feb. 6. Raindatc Fcb. 20

May & Rich Ciilmor.rr



sfo
CarogaArts
.CIIJ{:]LV'

Juty 7 , 2020

Steve Jen nings

N ick 5toner M u nicipa I Golf Course
1803 NY-10

Ca roga Lake, NY 12032

Dea r Mr. Jennings:

Caro8a Arts Collective will be prosentinE the 2"d annual Caroga Arts Golf Outing, a golf
tournament fundraiser open to all, on Sunday, AugLlst g, 2020 from 9am at the Nick Stoner Municipal
Golf Course.

As part of the promotlon, we would like to kindly request if Nick Stoner Municipal Golf Course
would consider offering one free round of golf for four players as one of the prizes for the tournament.

Thank you for your considoration and we look forward to havin8 this event at Nick Stoner
Municipal Golf Course again this year.

Since rely,

llt,tto",noIthii,,

H ina no lsh ii

As s i stdnt Executive Di re ctor
Caroga Arts Co llective
PO Box 1048

Caroga Lak€, NY 12032

Ky c 8ar'6tt Prico. Alrr5,tic & Execultve Dtrcctor
PO Box 1048, Crroo$ Loko, NY 12032

CoroqoAns org I info(dcoroQs.ltts or9 | 518.832 2C41

Itcilg-ni ting t ]ie (,a rou;t l.xpc'i'icn cc



Linda Gilbert

From:
Sent:
To:
Subjectl
Attachments:

Kimberly Hart < kimhartll-11@9 mail.com >

Tuesday,,July 07, 2020 11:13 AM
Linda Gilbert
Caroga Arts Charity Golf Tournament at Nick Stoner
Nick Stoner in ktnd letter.docx; Untitled attachment 00016.htm

Grroci Morniug Linda,

Attached please find a copy ofa lcrter I'rom thc Caroga Arts Collectrve rcquosting a a Gift Certilicate lbr a licc
round of golf for (4) to givc away at our lrpooming charity golf tournament at the Nick Stoncr.Golf coursc. I
havc alrcady talked to Stevc.lennings arrd he is good with it and hs has generously donatcd (2) cafts to go along
with the package.

In addition, since wc arc practicir:g social distancing, we would lil<c to rcquest thc r,rsc ofthc Pavillorr on
August 9th to gather and distribute prizes. It wiil bc a quick signup an<i go srarting at 8arn. thcn mcct after to
distributc prizes and go.

Can you please rtakc sr,rrc thosc itcms gct on the agenda a:rd prescntcd to the r-rpcorring Towu Board Mccting
lbr approval on July 8th? We arc on a tight deadlinc ra'ith all thc COVID dclays, and appleciate your assistancc

Please confirm rcceipt arrd thank you again lor yor-rr help

Bcst,

Kim Iiart
CAC Toulnarncnt Dircctor
5 18-79 I -3 r 8I
kirnhartl I I 1(a)srnail.com



A1 /A1 /2Q20 rUE 13:48 FA:( 5!8 752 ?072 'ro'n'n of, John!toHn

NOTICE OF PUELIC HEARING

Eric VanRlsfmc l Ch^vtr'D.A '

Town of Johnstown Planning Board

luly 9,2O2O

Please take notice that the Planning Boar-d of the Town of Johnstown wjll holci a przbric
I'leating on July 14, 2020 at.6:00 p.m. at Town Flall located at zrsS state l{ighway 29,
Johnstown, NY 12095, fbr the puiposc of reviewing pcck Associates, Inc. anl wei.ta"ri
Taylor corp-oration's speci4l use permit for a campiite expansion along peck,s Lake in
lhe Tolvn of Johnstowtr Oax Map parccl No. IOO:4-2), Anyonc wishlng to view the
lpeci{ ure Permit may do so during nounal business honrs at the Frflton county
Pleflnin8 Department.

@a02/ 002



1. PARTIES

his contract (hereina

t J;,.,
T
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PROFESSIONAL SERVICES AGREEMENT

BETWEEN

Town of Caroga, Ny

ANO

RealTerm Energy US, L.p.

FOR THE CONVERSION OF PUBTIC STREET I.IGHTING TO tED

fter referred to as the'rAgreement") is made and entered into on this _/_ O4
2020, by and between the Town of Caroga, NY with a mailin6 address of, 1840 State

Highway, Caroga Lake, New York 12032 (heroina{ter referred to as the "Town,'); and RealTerm Energy US,
1.P., a Delaware limited partnership, with a mailin8 address of 201 West Street, Annapolis, MD 21401
(hereinafter referred to as the "Consultant".)

WHEREFORE, the Consultant has responded to thc Town's rcquest to submit a preliminary technical and
budgetary proposal for street lighr conversion se Niaes on S/LBlzole.

WHEREFORE, the Town evaluated the proposal and deemed the Consultant's technical and budgetary
proposalthe most highly advantageous for the SCope ofservices requested.

WHEREFoRE, the Town has relled on the presentation made by the consuttant in addition ro the
respective proposal.

NOW THEREFORE, in exchange for the good and valuable conslderation descrlbed herein, the receipt and
sufficiency of which are hereby acknowledged, the Town and the consultant shall agree to be bound by
the terms and conditions contained in this Agreement as follows:

2, scopE oF woRK

ln constderation ofthe mutual promises cDntiri ed herern and the payment terms sct forth in Section 4 of
this Agreement, the Consultant shall perform the services as outlined below:

2.1. Task 1 - GIS Streetlight Aud it: lJndenake a Geographic lnformation Systems (GISJ auditoftheTown's
exlsting roadway lumlnaires, park lights, and/or parking Iot lights,

a) The Consultant will comp,le an inventory of the existing public st/eet liBhts vra a GeoEraphic
lnformation Systems (G15) inventory assessment. The Consultant will collect and report on the
followlnB attrlbutes;

T6ble 2.1.
GFs Locat'on (xY coordrni'Lcs Pole Serback

Rood Classrfrcatron

PedestrianActtvityr

- l.ou s.hvrry 
's 

ftNrr (rq,l l0padr*krins tcrblock rr thc firtl hour (n0{n)i/ljy 3 t(5lrlcoud rrsn)
-Mcdium acri!ttv ii bcrryccD tj & l00 pcdcqr rs Dc, hk'cti;l| rh4 firrr ho(,r
. lliAh acr/v,ry ,,{ ovE' 100 psdEsr',;rrs p(r hk,ck rn rh( tirsr hour (normally r do$nro\D nrc.)

,,.u,,-,11, ;:,,, I,r,r (/1., ),1,
1 tlrt,lr) \)l\\, i v,.w t(trli^r rrLr,rtl!ro r

Slrper Namo

Deta CollecUon 0dte
Pole Mate/ral
Road Width

!!!!r!qlre rvpE
l-amp WattaEo



2.2

Mountin Hor ht Pole llsaec

A/m LcnBth
vrsrble problcms that moy affecr rhe project (tfEe
trlmrnlng, transtormer present, primary wlre, high
reach, inaccesslblc byvahlcln)

b) Throughout the inventory assessment process, the Consultant will report all relevant mrtters
to the TOwn, prepare any necessary interim reports and review and address with the Town all
relevant issues, on a timely basis, in order to minimize any delay on the eventual conversion.

c) The Consultant will produce an electronic inventory map usin8 ESRI's online mapping system
and will provide the Town wlth access to the online map upon complelion of the 6tS Streetlight
Audii, The Town shall review and approve the electronic inventory map within forty five(as)
d ays of delivery. The Consultant sltall not proceed with the next tasks without Town,s approval
of the electronic inventory rnap.

d) Unless otherwise stated or a8reed, this agreement excludes the GIS audit of all other outdoor
llghting includinB bur not limired to sport fields liEhtinE, exrerior bullding Iightih8, aesthetic
landmark lighting etc. for which a separate agreement may be required and additional pricing
will apply.

Task 2 - Streetlight Acquisition; The Consultant will assist the Town in the acquisition of existing
streetlights f/om National Grid. Such assistance shall be limited to the foltowin6:

a) Review of tho current utility streetlight inventory against data obtained from the GtS
streetlight a udit

b) Provide an opinion as whcthet further action is required in the negotiation of the findl
purchase price

lf the Town so decides to pursue further action a nd engage the services of the Consu ltant in
neBotiating a purchase price, this shall be considered an increase to the scope of work for which
the Consultant shall charge 575.00 per hour plus related out of pocket outlays.

2.3. Task 3 - Selection of Equipment Manufacturer(s) and lnstaller(sl:

a) Selection of cquioment

The Consultant shall evaluate relevant stroetlight products usinB a cornpetitive
purchosing process, involving non-proprictary performance specificatiohs
describing applicable photometric, electrlcal, physlcal, and durabrlity characteristics
of the luminaires and relatcd products, to recommend the most suitable supplier(s).
The Consultant shall conduct this process with specitic reference to local roadway
conditions. The Town shall approve the luminaires based on the Consultant,s
recommendation and on the specifications requlred by the Town.

The Consultant shall assist in the management of the competitive purchasing process

on behalf of the Town pursuant to applicable law.

The Consultant shall provide an evaluation report summarizinB the technical and
financlal crileria of recommended streetlight products.

t.

ttl

Connectron Locatlon loverhaad or ground) GeneraL Commonts

AEALTEFNs4
I I 16! r/') trlt I \!tf 1,,-.irltr'r,r'rr'\1 -rly ( rI



b) Selection of installer(s)

I. ThrouEh a competitive purchasing process, the Town will work wlth the Consultant

to develop detailed installation specifications and cngaBe a flrm, authorized by the

electric utility which provides service to thc Town, to work on their grid and install

the light fixtures. lt is understood by both parties that althouBh the selected installer

shall be a subcontractor of the Town, the Consultant shall be fully responsible for
manaEinB thc installer on bohalf of the Town.

ii. The Consultant shall assist in fhe manaBemeni of the competitive purchasing process

on behalf of the Town.

2.4. Task 4 - Photomet.ic oesign: Perform a comprehensive lighting de-sign analysis to determine
lumina ire selection.

i) The design analysis and the determination of adequate light levels for safety of pedestrians,

cyclists, and vehicles shall be performed in accordance with the lllumlnatinB Engineering

Society (lE5) Standard for Roadway Lighting (RP-8-18) or, where applicable, in accordance with
such other standards or criteria as the panies may mutually aEree in writinB. consultant will
use its best effons to identify the locations that the RP-8-18 standatds will or will not be met
in its design recommendations to the Town based on pole placement and the selected fixtures,
however, absent neEligent acts or omissions bV the Consultant in makinB its desi8n analysis,

Consultant will not have any liability to the Town or any third party for the failure by the

ultimate lighting system installed to meet any specific performance standard or lighting
requirement, as the Town acknowledges that consultant does not guaranty the performance

of any particular lighting installttion or fixture, nor can it reasonably antlcipate such

performance in all possible locations and conditions- The Town recognlzes that existing pole

placement limits the degree to which IES standatds may be met.

b) LightinSdeslgnsthroughphotometricmodellingshall be performed for each materially unique
roadway application that display similar roadway layout ond liShting asset conditions.

Roadway se6rnents or individual lights that cannot be formnlly designed using the
aforementioned method, shall be specified usinE best practices for the roadway conditions on-

site.

2.5. Task 5 - Smert Control consultation: The consultant will advise the Town on the usc of available
lightlng control systems in terms of impact on safety, sta nda rd izatio n, potential energy cost savings

a nd tgtal Iife cycle cost of the system. The Consultant may also propose to the Town a ny other value-

add systems and discuss with the Town their financial impact, commercial readiness, and alignment
with utility policies.

Task 6 - lnvestment GrJde Audit Report: Provide an lnvestment Grade Audit (lGA) report.

a) Based on the inventory assessment, utility bill analysis, and consultation on controls and/or

other products, the consultant shall prepare an IGA Report; a comprehensive analysis,

adequate for the purpose of obtaining financing, should the Town decide to do so, which, apart

from the inventory attributes previously mentioned, shall include:
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i. Recommcndations on how to address identified serious deficlencies in the cur.ent
street lighttng network along with the Consultant's best estimate of associated
additional costs- The Town will dlrect the Consultant on how to address these issues
before the procurement of equipment and installation stages commence.

ii. Baseline energy USe, ener8y cost and Operations and maintenance costs.

iii- Estimated retrofit energy use and operations and maintenance costs,

iv. Sources of fundlng, includinB any available rebate programs,

v. Calculation of estimated total conversion cost, energy and maintenance cost reduction,
and payback.

b) A comparative anrlysis of all viable options including but not limjted to thetollowing:
i Status quo - do not replace lrBht fixtLrres and continue reliance on the utility to maintain

the existinS system,

ii, Take ownership of all existinB fixtures, replace existing fixtures including installation of
new fuses and rewiring where necessary,

c) The 164 Report shall be submitted to the Town for review and approval, Tho Consultant shall
not proceed with following tasks if without Client's approval r:f the lGA.

2.7, TasRT - Procurement Services:

a) _Ero.i.omen!

i. Carry out all serviccs related to ordering, delivery, receipt, verification and inspection of
all equipment purchases, includlnB inventory control throughout the installation
process

b) l0staller(s)

ii. Assist Town in negotiation and finalization ofthe installation services contract.

2.8. Task 8 - Asslstance with Rebate / lncentivs Applicatlon(s): With the assistance of and on behatl of
the Town, the Consultant will apply on beha lf of thg Town for n ll available 6ra nts and rebates relating
to the LE0 conversion project (if any).

2.9. Task 9 * Proiect Management / Construction Administration: perform project manaBement
functions including oversight of the LED luminaire installation and rhe recycting/disposal of the
replaced streetlight e quipment-

The following tasks will be performed:

i. Hold installation launch meeting

ii. Provide installation schedule

iii, Manage data on installations and provide a weekly status update ofthe project

iv. Field quality control, inclusive of a sampling of spot-checks on installed lights to ensure
proper installatlon procedures are being followed, especially at project onset
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2.10. Task 10 - Electricity Billlng changes: The consultant wrll work with the utility to submit the final
inventory and will ensure that the utility billin6 correctly reflects the updated inventory includhg
updated demand and consumption vallres.

2.11. Task 11 - Commissioning Documents: Following project completion, rhe Consultant will provide
the Yown a copy of the CommisstontnB Documentation which will include the following:

GPS/GlS Sreetli8ht lnstallation 5ummary Report (Final l stallation Report)
tixture Specifications
RecyclinS certificate
Confirmation of utility supplier billlng update
Warranty Service Request System 0verview

f) Eq uipment Warranties
g) Request for Feedback and Tostimonial
h) Post Project Customer Care and Company lnformation

3, PROJECT COMMENCEM€NT AND COMPTENON

a) The Cohsultrnt willschcdule a kickoff meeting with the Town to be held within three (3)weeks

of the Town's e)(ecution date of the Agreement-

b) The Town may authorize changes in the scope, extent ot character of the services provided

under this Agreemcnt ind the time and cost for completion will be adiusted accordingly and
submitted to the Town for approval.

c) 0nce the 615 inventory is confirmed by the Town, the Consultant estimates that the bidding
process identified in task 3 ofthis AEreement shall be completed within 6 to 8 weeks.

d) Once the Town approves the lnvestment 6rade Audit, Purchase Orders and Contracts with the
manufacturer and subcontractor, the Consultant estlmates the final services shall be

completed within an approximate time frame of five (5) months and includes the following
estimates-

r 6-8 weeks for material deltvery
. 6 weeks for installation and clean up deficiencies
. 4^6 weeks for billint changes ond incentive application

4. PAYMENT TERMS

a) The Consultant shall maintain an "open book approach" in relation to thjs agreement to
enable the Town to monitor, scrutinize and verify the accuracy of all Consultant invoicing
which is based upon material and subconkacted labor charges (inclusive of labor for all field
quality control), and/or any new material and subcontracted labor charges proposed by it. On

request by the Town, the Consultant shall provide the Town an open book account of these

char6es and/or any new proposed related charges, setting out full and transparent details of
each of thcsc componcnts of the costing (including any profit margins or discounts applicable
to those costings).

b) The Consultant shall submit invoices on or about the first (f i) and the fifteenth (15'h) day of
each month reflectinE services performed to date, which invoices will be due and payable

within 30 daVs of receipt.

al
b)
c)

d)
e)
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The Town understahds that the payment for completion of the services shall be based upon a

cost-plus basis whereby the Consultant agrees to charge a S82.50 per Iuminaires specified fee
for the lnvestment 6rade Audit, including data collection and design services, plus a project
management and post-installation service fee equating to a 20% gross margrn on materiats
and installatlon labor invoiced by rhe /espective suppliers (the "Project Management Fce").
The S82.50 per fixture fee applies only to existing roadway luminaires, park lights, and,/or
parkin8 lot lights, The Consultant agrees to perform th€ services on that basis- schedule I
provides a more detailed pricing breakdown and payment schedule.

5. INTEREST ON LATE PAYMENT

Payments are due 30 days after the Town receives a written voucher. lf part of any invoice js

not accepted by the Town, the parties agree to discuss and resolve the issues identified by the
Town, if any (the disputed amounts). Anyundisputedamountsoverdueandunpaidunderthc
A8reement shall bear interest from the date payment Is due at the lowest prime rate of
interest reported by the Wall Street Journal.

6, !IMITED WORKMAN5HIP WARRANTY

3) Consultant warrants to the Town that the installations services shall be performed by licenscd
and qualified installers Lising reasonable care and skill, and at such high standard of quality as is
reasonably established in the industry.

b) This Limited workmanship Warranty only covers installation services such as incorrect equipment
mounting ot wiring of the fixtu.e ahd rejated @quipment. This warranty does not cover issues
unrelaled to the installation, such as flse failure, pole knockdowns, wire shorting, disconnection
of the pole or arm from owner source (unless improperly motJnted), weather-related damage,
natu ra I dlsasters, va ndalism, or unrelated ca pita I work lmpactlng the pole or fixture. The waffanty
period for installation services shall be one (1) year trom the Date of Substantial Completioh- The
Town, or its deslghees, shall be responsible to se rve as first-responder to a ny and a ll outages, shall
rdentlfy locations whore wa rra nty-relate d work is necessary, and shall notiry Consultant of the
warranty-rclaled locations so that a remedy can be implemerrted. The Consuttant shall be
reimbursed for all outlays ihcurted in responding to items which are determined not to be
warranty related unless caused by the Contractor.

c) This Limited Workmanship Warranty does not cover any cost related to fixture, photocell and
related products and parts failure. Such costs are covered by their individual manufacturers'
warranty as applicable. Consultant shall ensurc that the Town is provided with all manufacturers'
warranties for equipment and materials installed a nd/or used in the Scope of Work arrd that such
documents are in conformity with the agreed upon warranty terms and conditions. Any
installation cost related to failed fixtures o/ photocells is not covered undct this warranty,

7. T€NMINATION

a) The Town may elect to terminate the Agreement without cause by written ngtice to tlte
Consultant delivered prior to the approval of the IGA and the commencement of tlte procurcment
process, ln which case the Town will pay the Con5ultant the amount of 5106.45 per ftxture based
upon the final inventory count (the "lGA Fee") as compensation for services rendered to date-
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b) The Town may terminate the Agreement without ca use at a ny point following approva I of thc IGA

by giving the consultant fourteen (14) business days' notice, and colnpensating the Con$ultanl

for services performed, including the entire IGA Fee and the Proiect ManaSement Fee based upon

all equipment purchased and installation services performed, less any payments made on account

to the Consultant, in accordance with this Agreement through the effective date of termination.

c) Either party may terminate this AEreernent a! any time for cause after giving the other Party
written notice with 10 business days to cure the same, provided, howevor that if the default in

question cannot reasonably be cured within such ten {10) business days, then so lonB as the

defa ulting party commences cure within ten (10) business days and contlnues to use commercially
reasonable effons to pursue such cure, then such default shall not be deerrted a default

hereunder.

i. lf the Consultant elects to terminate this Agrcement for cause/ the Town shall be obliged to
compensate the Consultant for dll services rendered to date, i'rcludrng the entire l64 Fee and

the Project Management Fee based upon all equipment purchased and lnstellation services

performed less any payments made previously by thc Town on Sccount of such fees to the

Consultant, in accordance with this Agreement, throuBh the effective date oftermination-

8. OISPUTE RESOTUTION

Any controversy or claim arisinE out of or r€lated to this Agreement shall be determined by the

supreme court of the county of Fulton and Contractor agrees to Said venue. Prior to any coun
action, the parties shalt attempt to resolve the disputed issues before a mediator mutually agreeable

to both panies. This aBreement shall tre Soverned by and construed in accordance with the laws of
the State of New York, notwithstandin8 its conflict of law principles.

9. OUALIFICATIONS

The Consultant represents that it currently and will continue to hold durinB the term hereof any and

all qualifications, licenses and certifications required to perform its services in the State of New York.

The consultant shall perform all services in accordance with professional standards.

10. UsE OF DOCIJMENTS

All documents, reports, data, studies, estimates and other work material developed undcr this

Agreement shall be the property of the'[own and shall be promptly delivered to the Town in a form

compatible with the Town's software or other records manaEement svstems. All data collected Shall

be discloscd only to the Town's authorized representatives, at the direction of the Town

11. SUBCONTRACTORS

The consultant shall be fully responsible for the acts and omissions of any subcontractors and of
persons both directly or indirectly employed by it and shall hold subcontractors to the same terms

and conditlons as the Consultant is held underthis lgreement. No subcontractors shall be retained

on this ABreement wlthout the specific prior wrltten approval of the Town. Subcontractors sha li not

be deemed employees of the Town under any circumstances and the Consultant assumes full

responsibility for payment of compensation, taxes and all other benefits due and payable to all such

personnel involved in perforrninS se^/ices under this Agreement and shall hold the Town harmless

fo/ any actions or omissions of said subcontractors.

R iT /.\ L:1- !_ [-r N4
1. 1 l,/b,.r)) r,rr)0 i $^ n rfJrirrt r.r\f.ri, /.,r'



12. succEs SOR5 AND ASSIGNMENT

The Town and Consultant are hereby bound to thls A8rcement and to thc successors of the other

party in respect of all covenants, agreements and Obligations ofthis Agreement, subject only to the

appropriation by the Town of sufflcient funds to fulfill its obligations hereunder. Neither the Town

nor Consultant may assign, sublet Or transfer any rights t,nder or interest in this Agreement without

the written consent of the Other pany, unless mandated by law. No assignment will rclease or

dlscharge the assignor from any duty or responsibility under this ASreement, unless t'xpressly

provided otherwise in a written conseht to aSSignment.

13. INSURANCE

The Consultant shall purchase and maintain insuranCC ln accofdance with Schedule A attached

hereto, including workers' compensation, Employers' Liability, commercial General !iability,

Property lnsUrance, Automobile Liabili[y and Professional Liability lnsurance- The Town shall be

named as an additional ln5ured and loss payee on the liability pollcies, as their inlerest may appear,

with respect to the work performed by the Consultant or its stlbcontractors'

14. INDEMNIFICATION

Thc consultant will indemnify and hold harmless the Town, its officers, agents and cmployecs from

and against all claims, damages, losses and expenSCS including attorney'-q fees arising out Of Or

resultrng from the neEligent performance Of the Agreement by the Consultant, its Officials,

employees, agents and subcontractors. To the extent permitted by law, the Town will tndemnify and

hold harmless the Consultent, lts officers, aBents and employees from and a8ainst all claims,

damages, Iosses anrl expenses including attorney's fees a|'isinB out Of or resultin8 from the Town's

negliSent performance under the Agreement. Any obligation of the Town to indemnlry pursuant to

this Agrcement sha ll not be deemed or construed to operatc in practical effect to wsivc anY defense,

immunity, or limitation of liability which may be avallable to the Town, its offlcers, a8ents or

employees, under the tort laws of New York or any othor privileges or immunitles which may be

provided by law.

5. TIMITATION OF TIABILITY1

NotwithstandinB anything tg the contrary herein, a d excepting cases of 6ross negli8ence or

intentional actions, the panies acknowledge and agree that the consultant's liability for anY

damages or claims hereunder shall be limited solely to the greater of (a) the atnount of any

compensation to be pSld to consultant hereundet or (b) the amount of any insurance proceeds (net

of any deductible) availa ble to ConsUltant Under the policies malntained by Consultant in acco.dance

with the terms and provisions of this Agreelnent-

16. CONFLICT OF INTEREST

The Consultant represents that it will act solely in the best interests ofthe Town and not suppliers.

The Consultant shall avoid both the appearance, 3s well as any actual conflict of interest. Any

subsequent disclosure of a conflict of interest after this contract is awarded, but which cxisted at

the time of proposal submission, will be grounds for termination

l',! 1,, r< i.r L'y r'ii\ i,r'
t I ,ri, 4)) \iOa i \1"r 

^, 
rlrrk|rrvr''l_:lr (.rl'



17. eOMfl.tANC6 ti/tTH IAWS

Consultant shall at all times conduct its business affairs relating fo this Agreement in complrance with
all applicable laws.

1S. NOT|CES

All notices, requests, demands o/ other communications to or from the panies hereto shall be in
writinB and shall be given by overnight delivery service, by hand delivery, telecopy or e-mait to the
addressee as follows:

(i) lf to the Consultant:
RealTerm Enerty US, L, P.

201 Wcst street
Annapolls, Maryland 21401

Attention: Paul Vcscl
Phone: 413-869-1113
E-maiI: gv_c.so | () re a |1!'r,]l-.].ry: t"gy tlil
(ii) lf to the Town:
Town of Caro8a, NY

1840 State Highway
Caroea Lake, New York 1,2032

Attention 3."r /4 l/a,-nu 9"t sa;41"t; g o.,7-

Name Titie

P hone(s' /+'l - g" 
"- "

E-mail /,,-/.., /,r,11, n ./J' . /
,/bt L 2?<. ( . (.'m6)

19. AMENOMENTS

This Agreement may not be and shall not be deemed or construed to have becn modified, amended,
rescinded or canceled in whole or tn part, except by written instrument signed by the parties hereto
which oakes specific reference to this Agreement and which specifies that this A8reement is beihB
modified, amended, rescinded or canceled,

20. sEVERABluW

lf any provislon of this ABreement shall be declared invalid or illegal for any /eason whBtsoever,
then, notwithstandin6 such tnvalidity or illegality, the remalning terms and provisrons of this
Agreement shall remain in full force and effect in thc same manner as if the rnvalid or ttleBal
provision had not been contained herein.

)c
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21. WAIVERS

No faill,re on the pan of either perty to exercise, and no delay in exercislng, ahy riBht or remcdy
hereunder shall operate as a waiver thereof, nor shall any slnBle or panial exercise of any right or
rcmedy hereunder preclude any other or a future exe rcise thereof or the exercise of any other right
o/ remedy granted hereby, ot by any (elated documont, or by law. Any failure of a Pany to comply
with any obligation contained ln this A8reement may be waived by the Party entitled to the benefit
thereof onlv by a written instrument duly executed and delivered by the Party granting such waiver,
which instrument makes specific reference to this Atreement and the provision to which i? relates
and dcscribes the right or obli8ation consented to, waived or purponed to be violated.

22. ENTIRE AGREEMENT

This Agreement its schedules, appendices and attachments and the lnvestment Grade Audit Report
represent and contain the entire a8reement betwcen the parties. Prior discussions or verbal
representations by the parties that are not contained in this Agreement its schcdules, appendices
and attachments, nor within the lnvestment Grade Audit Report, are not a pan of lhis A8reement,
Where the/e is any conflict between the provisions of this Agreement and the provisions of any
attachment or the lnvestment crade Audit Report, the provisions of this Agreement shall control.

23. COUNTERPARTS

This agreement may be signed in any number of counterparts, each of which is an original, and all
of which taken together constitute one sinEle document.

Signatwe poqe to follow
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lN WITNESS wHEREOF, the partres hcrcto havc caused this A6reement to be executed by their
duly authorized rcprescntative's ef{ecttve as of the date and year first above written.

ay: RealTerm Energy LJS, 1.p., a Delaware limited partnership

Name
Tirte:

AnEelos Vlasopou los

cEo

Date: lu ly 1st,2020

8V: Town of Caroga, NY

By 4 /ar,

Name:
Title:

S,-"-n 7ti^ ,/r,"a,-t
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SCHEDULE A

INSURANCE REQUIBETIENTS

INSURANCE COVERAGES

The Consultant aErees that it shall, at all times during the term of this A8reement, maintain in full force
and effect, the following insurance coverage:

1) commercial Gcnerel LiEbility lnsurance with Ilmits of five million dollars (S5,000,000) pcr

occurrence and Beneral aggrcgate for each (i) bodily injury and property damage, (ii) personal

injury and advertisin8 injury llability, and (iii) products and completed operations. Tho policy shall

also includc contr3ctual liabillty and a standard separation of insureds or cross liability provision,

as would be achieved under the standard lso cGLform. The Town shall be named as an additional
lnsured, as their interests may appear, as respects operations performed by Consultant.

2) Automobile Liability lnsurance to cover liability for the ownership, maintenance and use of all

owned, hired, or non-owned vehicles, for a combincd single Iimit for bodily injury and property

damage in an amount of one million dollars (S1,000,000) per accident.

3) Workers compensation coverage in an amoltnt not les$ than statutory requirements and

Employe/s Liability lnsurance in an amount of not lcss than S1,000,000 each accident for bodily

injLrry by accident, each employee for bodily injury by disease and policy limlt for bodily injury by

disease,

4) Prope^y lnsurance to cover Consultant's personal property, or property considered to b€ in its
care, custody, and corrtrol,

5) Professlohal liabilitylnsurancewlthlimitsofS2S0,0ooperclaim,andS5oo,oo0Beneral aBgregate.

CONDITIONS OF INSURANCE

A, ln order to meel the required minimum limits of the Liability lnsurance, it is permissible for the

Consultant to com bine an um brella liability policy with the primary liability policy, at the d isdetion

of consultant.

8. Policies shall be issued by insurers approved to do business in the jurisdrction wherc the Town is

located

C. The Consultant shall be responsible fordeductible amounts under its insurance policies, except

where othcrwise provided.

D. Prior to commencement of the Work and upon the renewal, or extension of each policy of
insurance rcquired herein, the consultant shall promptly provide the Town with a certificate of

tnsu rance
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SC.HEDULE B

PRICING BREAKDOWN AND PAYMENT SCHE DULE

StaSe lask Prlclng

GIS lnventory Audlt Task 1

PaVrnent Method
Task Complation

Upon Client approval of 1.he

GIS invcnto.y brrI paVment

duc no later than 30 days
following receipt of the
related lnvorce

sillln

lnvestment Grade
Audit Report I

Task 2

Task 3

Task 4

Trlk s

Upon delivcry of lhc rn'tral
IGA Rcport but paymen t
due no later than 30 days
followrng receipt of the
rclated rnvorce

S49.so / fixture

533.00 / lixture

Task Completion

Procurement Services
- Eqrrip,nent

Yask 6

G15 StreetlighL Audit

StreetlrEht Acqulsltlon

Selectron of Equlpment
and lnstaller(s)

Photometric Design

lnvestment Grade Audit
Repott

Procurernent Services .
Equipmcnt

Sco e of Services

20% gross margin on
equrpment

Fixture and/or related
equipment dellvery to site,
inst?ller o/ othe/
dosrgnated warehouse.
Payment terms are net 30

dqvs

20% gross marlin on labot

Pc/ccf tage of completlon
based on percehtage of
fixtures installed. Pavment
terms arc net 30 days

Task 7 Procurement Se/vrces -
lnstalle.(s)

Task I Assistance with Rebate /
lnccntive Appllcation(s)

lnstallatlon
Task I Project Management /

Construction
Administratron

Task 10 Elcctfl crty gilllng Changes

Colllmissioning Task 11 Final commrsslonlnB

r The quanttty of flxture ;n the lnvestment Grade Audlt Rcport ghajl bc detcrmin@d on the number oF luminaires
requested by the clrcnt to be specified end designed during the entire duration of the prolect, regardless of the
numbcr of rtems survcyed and mapped, procured and/or lnstalled.

1 Should the Town detidc to include smart liShting controls as pan ot the scope of thls project, thc Consuttant shall
charge a Smart Controls Commissioning fee of Sl.5.O0/ per smart control. The Sman controls Commlss;oning fce
shall be charged upon the Town's signature of the IGA Repo/! and poymeni wilt be due no tater than so days
followiDg receipt of the related rnvoice-
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ln the even! ihat the rnvontory assessrnent exceeds iwenty porc@nt (20%) of the number of budgeted frxtures in tha

proposal, thc consultant will seek a wrltten approval by tho client to proceed wrth the inventory assessment Proccss.

All untt pricing is bascd on final numbers to be dclermined and flnal btlltng shall bc adjusted based on frnal

reconclllation once all rnstallation has been completed and the Final lnstallation Report (FlR)has been completed by

the Consultant.
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