
Aqenda ofthc Januarv 2. 2023 Caroqa Town Board
Rc Orsanizational mecting at 10 :00 an

Call Mcctins to order Rqll Call: Pledrc of Allcsiance:

RESOLUTION

RESOLUTION #2023-001- naming clcctcd officia ls and their nositions was offered by
supcrvisor rlonon at the rcorganizzrlional meeting hcld Monday. .lanuary 2.2023. The Town
Board rcviowcd the list ofelected officials as follows:

Supcrvisor - Scott l-lorton
Highway Supcrintcndcnt - Larry Voght
Town Clerk/Tax Collector/Rcgistrar/Records Managenrent Officer - Liuda Gilbcrt
'I'own .Tr-rstioe - Jamcs Subik
Council Mcmbcr - Johu Glenn
Council Membcr - Balbara l)cluca
Council Mernber - Richard Sturgess
Council Mcrnbcr - Donald Travis

Scconded by

RESOLUTION #2023-002 - statins orsanizetional business - miscelltncous was offcrcd by
supervisor Horton at thc rcorganizational meeting hcld Monday. January 2, 2023. Tl,e following
iuformatiorr was examincd:

Firrancial Institutions: NBT Bank ,,, Kev Bank. Cornrnunity Bank

The regular mcetings of the Town lJoard ol'the Town of caroga will be jreld ou thc sccond
Wcdncsday of cach month at 6:00 pnr.

That the Supcrvisor is arrthorized to do the following: Invcst moncy anytinrc that there is nroney
to invcst, pay fixed bills such as telcphone. elcctric, fuel, propanc. salaries, contr^ct aurd
insurance, e!0.. when duc. Pay nronthly salarics ofcleoled officials.

lhat the reimburscmenr ratc for milcagc lor rhe vear 2023 will be $0.625 pcr milc pcr IRs
rcgr.rlatious. Dctailed logs shall be kcpt and subrniltcd rnonthly.

That the liighway Superintcndent is authorizsd to spend up to $2,000.00 withor"rt prior approval.
$2001.00 - $5,000.00 with Supcrvisor approval. ovor $5,000.00 with Town Board approval.
keeping withiu budgct appropriations for oper.ational supplics.

'Ilrc official newspaper - 'Ihe Leader Flerald

If an clcctcd or appointed official is going to [rc out ol'town lor morc than 48 hours, the Towrr
clerk shall be notified. and it should be marked ou a calendar in the Town clclk's ol'lice.



Holidays - New Year's Day, Martin Luther King Day, Good Friday, Memorial Day.

Indcpendence Day, Labor Day, Gencral Election Day, Columbus Day, Veterans Day'

Thanksgiving Day, Chrisilnas Day, & Junctccnth (floating day).

Suporvisor Horton ar lhe reorganizational meeting held Monday, January 2,2023
peisons are hereby appointed as officials in thc Town of Caroga for the year 2023

Seoondcd by

RESOLUTION #2023-003 - namine anoointed nositions for thc vear 2023 was oil'ered by
The following

Sanitation Inspector & Code Enlbrceurcrrt Officer - Arrrhony Fancher

Registrar of Vital Statisrics * Linda Gilberl
Dog Control - Howard Dutcher
Health Officer - Iloward DLrtcher
Youth Director - Colleen Ricciardi
Historian - Tor ShekeLjian
Contidential Secretary to thc 'I'own Supervisor -' Tor Shekerjian

Buildiug Maintcnance - Robert Thompson
B.'1'.I Coordinator - Michacl Kunath
Weed Flarvcsting (loordir:ator - Walter James FIogan

Sole Assessor - Leigh Anne LoLrcks

Golf Course Managcr - Stcven Stedman
Oolf Course CIub House Manager -' vacant
Planning Boarcl Chairman - AI Kozakicwicz
Zoning Board of Appeals Chairmarr - Anthony l{r'rssitano

Alternate Members to the Planning Board - Open

Alternatr: Member to the Zoning Board of Appeals - Open

))eputy Town Supervisor - Dr. John Glenn
Deputy Highway Superintendent -- TBD
Depury Town Clerk - Judith Aldingcr
ZBA, BAR & Planning Board Clerk/Secretary - Laura Nealon
Bookkeeper & Budget Ollicer - Joanrre Yoltng
Court Clerk - Thelnra Subik
Clerk to the Highway Superintendent - I(im Satterly

Seconded by

End of Year 2022 Budget Modifications

RESOLUTION to makc the following transfers as necessary to maintain a balanced budget
Fronr: A1220.12 Secretary rc Suporvisor $ 75.00
To: A1220.4 Supervisor C/F" $ 75.00

$ 1 5.00Ilrom: A4020.41 I{ecords C/E



From A1410.1I Dcputy '[own Clerk
To: A 141 0.4 'l'own Clerk C/E

From: 4'4050.1 BTI P/S
To: A'4050.4 BTI C/E

Frorn: A8160.4 Garbagc C/E
To: A8l60.l Garbage P/S

s 50.00

$ 62.00

s 65.00

s 62.00

$ 1.090.00

$ 1.090 00

To Contract with the.lamcs A l3rcman Mcrnorial Hunvrnc Society lor the year 2023 - $750.00

Agreement witlr thc Adirondack Park Local govcrnment Review Board $300.00 signature
needed from Supervisor I,Iorton

'fo add Anthony Fancher to the random drug testing pool *. he drives town equipnrent for the
highrvay to assist with snow reuroval as necessary.

TOWN BOARD LIAISON ASSIGNMENTS:

Golf Course -. Richard Str.lrgcss
Buildings and Grounds - Donald Travis
Envirorrnrcntal - Dr. John Glcnn
PLRT - Barb Deluca
Cr:clcs - Scott l-Iorton

To Sct salaries - See Atmched
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Reorganization meeting

Bi-weekly

Clerk S39,300/annua I

Registrar S836 / Annua I

Bookkoepe r $27,060/a nn ual

Budget S3,100/ Ann ua I

8Tl director - s 16,475lAnnua I

Highway Supe rintendent S51,500/a nnua I

Golf Suporintendent S68,950/annual

Codes Enforcer $ 56,000/ annual

Monthly

Councilman (4) S3,600/ annua I

lustice - S 1,8,320/ annual

Court clerk - S5,150/ annual

Supe rvisor - 515,450/ annual

Dog Warden 55,869/ annual

Highway Secretary - $2,342

Seasonal

Recreation trail ma nager

Youth Director

Youth Lead Teacher

WEED director -

Boat Wash Coord inator

Yearly

Webmaster

Historian

Deputy HiBhway Superintendent

Salaries (Appointed)

57,sL7.54/ bi-weekry

S 32.75/ bi-weekly

5L,040.7o1 bi-weekly

S tlg.231 bi-weekly

S 633.6sl bi-weekly

51,98o.76/ bi-weekly

s2,652.00/ bi-weekly

S2,153.84lbi-weekly

$ 300/ month

S 1,526.67l month

S 429.u/ month

S1,287.50/ month

5 489.09/ month

S 195.16/ month

S 15,000/ annua I

S6,051/ annua I

S2,163/ annua I

S 16,000/ annual

S2,000/ annual

S515/ annua I

S700/ a nnua I

S2,318 / Annual



Hourly

Bi-Weekly (year-round)

Deputy Clerk

sole Assessor -

Building Maintenance

Confidential Secretary

Codes Secreta rY - S

Highway - MEO

Highway - Mecha nic

Zoning Clerk

Planning CIerk

Seasonal

BTI Tech (l)

8Tl rech (ll)

Laborer (Golf course l)

La borer (Golf Course Il)

Pro Shop M a na8er

Assistant to Pro Shop

First year Diver

Se n ior Diver

Lead Diver-

Shift Diver

Tenders- first yea r

Tenders- senior

Boat Wash/Stewards

summer Youth/Recreatio na I

Summer Youth/Bus Driver

Summer Youth/ Lifeguard

Sr4.2o/ht.

S r.4.50/hr.

51s.45lhr.

51s.97lht.

918.00/h r.

5r4.40/ht.

$23.31l hr.

524.72/ hr.

52s.22/ ht.

524.97/ht.

514.20/ht.

S r.4.60/hr.

574.2o/hr.

S14.20lh r.

set by school district

Su.tolnr

S16.38/ hr.

527.s8/hr.

S1s.4s/ h(.

S 18.54lhr.

S1s.oo/ hr.

by contract

by contract

S200/ meeting

5200/meeting


