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"Phase I looked at the settlement areas in the Park 
and determined how and why they came into 
existence. " 

Introduction 

 

The study, begun in January 1983, had two major 
goals—Phase I: to conduct a descriptive survey 
and analysis of all hamlets within the Adirondack 
Park Region and, Phase II: to develop specific 
planning, marketing and investment guidelines 
for the hamlets. The results of Phase I formed 
the basis for the publication Hamlets of the 
Adirondacks: History, Preservation and 
Investment. This document represents the work 
of Phase II. 

Phase I Summarized 
As a descriptive survey and analysis, Phase I 
introduced 135 Adirondack hamlets to people 
inside and outside of the region. The distinct 
qualities of the Adirondack hamlets were 
described, including their location and setting, 
historic characteristics, economic base, regional 
or local service attributes, and physical structure 
including the visual quality (landscape) and 
infrastructure. This analysis resulted in three 
major hamlet groupings which brought together 
similar attributes, potentials and problems. The 
three categories were Geographic Groupings, 
Functional Groupings, and Physical Types and 
are summarized in Chapter Four of Hamlets of 
the Adirondacks: History, Preservation and 
Investment. 
The outcome of Phase 1 discussed the 
relationship between economic development 
(primarily recreation and industry) and 
improvements in the physical environment. Of 
great concern was the appearance and 
maintenance of public landscape and communal 
areas. Together these considerations suggested a 
marketing approach for the hamlets; recognizing 
that the often undeveloped and unmarketed 
potential of the hamlets—including landscape 
setting, history, people, spaces, buildings and 
districts—need identification and revitalization. 
Even more important is the mobilization of 
people, agencies and institutions which is the 
crux of any attempt at problem-solving in the 
region. 

The hamlets were sorted into three major groups: 
geographic, functional, and physical. 

Phase I Groupings 
Phase I concluded by laying the groundwork for 
developing a series of actions in Phase Il. 
Twelve sample communities were selected from 
among the 135 Adirondack hamlets to participate 
in Phase 11 (see page 54 Hamlets of the 
Adirondacks: History, Preservation and 
Investment). The twelve communities were 
selected as a result of criteria based on 
population, location, geographic group and 
functional and physical characteristics. Together 
they represent a cross-section of the hamlets in 
the Park, exhibiting opportunities and problems 
shared by most Adirondack communities. As a 
part of the Phase 1I study, sample communities 
provided the arena in which actions for 
development and revitalization were prescribed. 

6 



















































































































`Appropriate industries must be located which do 
not detract from the enhancement of the natural 
environment. " 

Industrial Development 

 

to the whims of external economic forces which 
put many single industry hamlets "on the 
ropes." Successful industrial development 
provides a host of other positive spin-off effects 
that lead to a more wholesome quality of life in 
a hamlet. 

Industrial marketing approaches and financial 
packaging become key elements in a successful 
industrial development program at the hamlet 
level. And in order for an approach to become 
viable, a hamlet must both identify and 
characterize its outstanding amenities—in short, 
sell itself to prospective developers. A 
hamlet must also be ready to negotiate 
constructively with a prospective industrialist to 
achieve desirable long-term success. This section 
intends to assist hamlets by providing insight 
into key issues, potential problems and useful 
concepts applicable at the local level. 

The Adirondack Park is a unique and 
outstanding natural landscape amenity—a vast, 6 
million acre "Central Park" in the middle of a 
rapidly urbanizing region. According to Steve 
Erman, the APA's economic advisor, 

"Interviews with economic developers beyond 
the `blue line' have confirmed that the Park's 
open space character is an amenity which assists 
the industrial marketing efforts of communities in 
the broader North Country region and the Capital 
District. From its earliest settlement, the economy 
of the Adirondacks was defined by its 
mountainous character and relative isolation from 
markets. The mountain economy was dependent 
on timber and mineral extraction supported by 
decentralized agriculture, trade and service 
activities. Recreationists who were attracted by 
the region's unspoiled character in the late 
1800's provided additional support to small scale 
farmers, tradesmen and service providers. Within 
many communities of the Adirondacks, there 
have been repeated cycles of boom and bust 
associated with specific sectors of the economy, 
especially mining and forest products. 

"Today, the Adirondack Park economy is largely 
based on the harvesting and processing of 
timber, on the spending of seasonal residents 
and tourists and on the spending of residents of 
the region employed within or near the Park. The 
heavy dependence of many areas of the Park on 
seasonal residents and tourists has resulted in the 
types of problems which characterize many other 
tourism dependent areas of the State. These areas 
experience wide swings in community income 
and employment based on seasonality, weather 
conditions and general economic factors. Many 
Adirondack communities are also affected by the 
changing markets for wood fiber which relate to 
national economic trends. 
"The problems in the Adirondack economy are 
related to a lack of economic diversity within the 
blue line. An economic development strategy for 
the region must recognize that the basis for 
economic expansion is the unspoiled natural 
features of the area and the prospects for a high 
quality of life. Since most of the region is 
mountainous, it is at a competitive disadvantage 
to lowland areas relative to access to markets and 
sources of supply (other than timber). The 
region's greatest economic asset, therefore, 
remains its natural character. Its economy can be 
improved through the encouragement of 
economic development activites which are 
themselves in close harmony with the 
environment." (Above quoted from Economic 
Development Needs of the Adirondack Park by 
Steve Erman.) 
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from regional or local lenders coordinated 
through IDA directors and banks. The 
Department of Commerce has promoted this 
idea and provides information on revolving loan 
funds. The establishing of an Adirondack 
Development Trust Fund is another related 
possibility being discussed which could be 
administered by a consortium of county 
industrial development agencies. For any of the 
above loan programs, the organizational 
structure and administration is important. 
Revolving loan funds could be applied to 
attracting new industries or business retention 
programs to assist failing or vulnerable 
businesses in hamlets. 
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Craft industries such as the Leather Artisans in Childwold provide an important opportunity for local 
industry. 
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