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THE CAROGA PROCESS 
P L A N N I N G  F O R  T H E  F U T U R E  

TOWN OF CAROGA 
Fulton County, New York 

 

ESTIMATED PROJECT TIMELINE 
 

PHASE 1 

  08-2024  Phase 1 Comprehensive Plan Committee Monthly Meetings & Plan Review 

  08-2025  Public Survey, Grant CFA, Public Participation Plan (PPP), Consultant RFP 

  12-2025  DRAFT Survey/Interview Report, Town Profile, Inventory, Vision & Priorities 

PHASE 2 

12-2025  Grant Award & RFP Release 

01-2026  Execute Consultant Contract 

02-2026  CPC Meeting: Review Phase 1 Draft Documents 

03-2026  CPC Meeting 

04-2026  CPC Meeting 

05-2026  Workshop 1: Introduction & Caroga Experience 

06-2026  Workshop 2: Our Natural Environment 

07-2026  Workshop 3: Our Built Environment 

08-2026  Workshop 4: Our Economy 

09-2026  Workshop 5: Vision, Priorities, Strategies, & Implementation 

11-2026  Draft Chapters 

12-2026  Committee, Town Board, & Planning Board Review 

03-2027  Revised Draft Plan / Town Board Review 

04-2027  SEQRA 

05-2027  Public Hearing 

06-2027  County & APA Reviews 

07-2027  Final Plan 

08-2027  Public Hearing & Town Board Adoption 
 


