FUND

General Townwide

Highway Townwide
Fire Contract

Fire Truck purchase

SUMMARY
OF
2025
BUDGET
TAX RATE

SCHEDULE
TOWN OF CAROGA

Approp. Lless Estimated  Less Fund Bafance &

Adopied 2024 Revenues Appropriated Reserves
$1,989,650.00 $1,605,569.00 $134,834.00
S1240,100.00 S 218,500.00 $138,644.00
$163,214.00 50.00 $1,059.00

50.00 S0.00 $0.00

TOTALES $3,392,964.00 $1.824,069.00 S5274,537.00

Preliminary 10/07/2024

Amount to be Taxahle Assessed
rzised by tax Value

524924700 $162,907,019.00
$882,956.00 $162,907,019.00
$162,155.00  $165,464,960.00

5000 $0.00

$1,294,358.00

2024

Tax Rate
per
Thousand

$1.25

$5.19
56.95

0.52

57.91

2025

Tax Rate
per
Thousand

51.53

55.42

50.98
g

57.93
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Appropriations - General
Townwide Account

Legislative
Personal Services
Grant Writer P.S.
Contractual Expenses
Grant Writer C/E

TOTAL

Municipal Court
Fustices P.5

Court Clerk P.5.
Equipment
Centractual Expenses

TOTAL

Supervisor
Personat Services
Secretary

Equipment

Software Support
Condeactual Expenses

TOTAL

Preliminary 10/7/24

ALY
AL
Al010.4

Al010.48

Al11I0
EERELIN]:
AlNIG2
AliiG4

Al224.1
A1220.12
Al220.2
Al22021
Af220.4

Actual 2022

F4,000.00
(.00
106.26

6,150.00
20,336.26

17,785.00
5,000.60
0.80
£309.2)

24,004.21

13,000.00
4,089.50
0.50
238758
2,644.52

26,021,410

TOWN OF CAROGA
Preliminary
Budget
2025

Actual 2023

14,400.00
0.00
T151.59
930.00

15,481.59

15,320.00
5,130.00
0.00
£,401.73

24,871.78

15,430.00
362102
0.G0)

16,520.69

Page 1

Budget 2024

Ed, 40000 3
.00
200.040°
4000100

18,608.0G

2200000
&,000.00
AR
£,500.00

32,560,008

E8,000.00
0.00
130,01
3,500.00
2,500.00

24.100.80

Amended Budget

224

1440000 5
.00
450004

3.730.00
13,600.08

22 000,00
ERLULXLY
0.0
1,500.00

3250008

1800000
0.0
FGO.00
350000
230000

24,100.80

Actual ¥TD
972024

600,00
0.00
42298
360,00

i0,522.98

14,660,604
6,000.00
0.0
£,342.31

22,088.05

12,004,560
LHE

AL
3.332.26
1.164.55

16,5168

Preliminary
Budget 2023

14406.00
R
300,00
166046.00

24,900.00

22060.00
SO00.00
600
1300600

32,500.00

18000.0G
1000.66
100.04
3750.00
2500.00

25,350.00

2025 Budget



Independent Audit
Bookkeeper {o Sup
Conlractual Expenses

TOTAL

Budget
Personal Services
Contractual Expenses

TOTAL

Assessmen:
Assessor Personal Services

Assessment Review Board P.S-

Bata Collector
Assessor Clerk P.S.

Equipment
Contractual Expenses

Assessment Review Board O/F

TOTAL

Town Clerk

Personal Services

Deputy Town Clerk P.S.
Substance Compliance Oificer

Equipment
Contractuaf Expenses

TOTAL

Preliminary 107724

AT320E
Al1320.4

Ad340.4
A1340.4

Al335.1
A1333.14
Al355.12
A1335.13
AJ355.2
Al355.4
Al35541

Al410]
Ald41G1]
Ald16.12
Aldinz

A14104

Actiml 2022

2627006
8.0

2627000

3.008.00
.00

3,008.00

27.613.00
000

000

.30

{400
228034
.00

20,893.34

38,142.00
8.950.00
.00
4.285.00

7.049.27
58,426.27

TOWN OF CAROGA
Preliminary

Budget
2025

Actual 2023

2T.060.00
0.00

27,060.00

3 100.00
.00

3,380.08

28,1250
8.00

.00

(60

{160
200076

{00
348,125.76

6,475.49

534,168.98

Page 2

Budget 2024

2783000
.00

27,878.00

3,195.00
AL

319560

23.970.00
{£.00

0.80

0.60
50000
2.53040.00
0.00

31,970.80

45, THHEOD
&,460.00
WAL
25060
7,500.00

63,210.00

Amended Budget
2424

27.870.00
G.00

27.870.00

3, ER5.00
{00

3, 195.00

25.970.00
880,00
0.4

.00
500600
2, 500k.00
X

32.970.00

48,000.00
&, 460.00
0.00
250,00

730000

63,210,086

Actual ¥TD
QFT024

2036645
66

20,366.43

2124320
100000
{00

.00

(.60
1.803.64
000

24,046.84

35,076.85
132615
GO0

{00

547894

47,8814

Preliminary
Budget 2025

2870600
.00

28,7006.60

3290008
000

3,2%0.00

30000.00
1000, (i}
0.00

0.0
1506.00
30048.00
600

35,5300.40

49440 00
975000
100060

250.60

F300.00

67,940.00

2025 Budget



Attorney
Contractual Expenses

TOTAL

Personnei
Sewage Study Clerks P.S.
Personnel Study CF

TOTAL

Engineers
Contractizal Expenses
Sewage Study

TOTAL

Elections
Contractual Expenses

TOTAL

Oper. Plant/Buildings
Webmaster Personal
Pzrsonal Services

Golf Course Cleaner
Equipment

{Comtractual Expenses
Maelti-Seasonal Park

Golf Course Bldg. C/E
Building 1T/support
TOTAL

Preliminary 10/7/24

Al420.4

A1430.1
A1430.4

Atdd4ig
A4 .41

Aids04

Aleldl
AlGI0 T
Ale2i1
Ad620.2
AEG20.4
AFG20.4]
Al620n42
ATe243

Actual 20272

11,5587.48
E1,5837.48

0,00
0.00

4.00

45,008.50
G.00

45,008.50

4,316.76
4,316.76

500,00
15,839.24
AL

o3
£6,9441.54
122.97
46,352.99
0.00
12%,779.74

TOWN OF CAROGA
Preliminary

Budget
2025

Actual 2023

23,150.00
23,156.00

0.00

000
0.6%

1,467.12
0.6g

11,467.12

5495.73
5.496.75

G.00
40,792.95
000
30750012
.00
07.310.65

Page 3

Budget 2024

25,000.00
25,000.00

0.04
(.00
0.00

10,000.06
0.00

10,000.00

5806000
5,800.04

70006
17,300.00
0.0

.40
63,006 .00
30040
40,000.00
.00

§24,000.08

Amended Budget

2024

25,04000
25,846.00

0.00
0,00

0.50

FOLO000.00
{100

£0,584.00

5,800.00
5,800.0:0

T00.00

E7, 500,00
0,00

AL
£5,000.00
80000
44,0000
0.00

124,004.00

Actual YTD
1 el

12,670.50
12,670.50

0.00
0.00

0.00

3,009,514
0.00

3.509.51

a.00
0.5¢

{430
11,445.50
(.80
0.0
3442965
000
25,575.59
RN}

T1,:450.74

Prelimimary
Budget 2023

25060.00
25,000.08

oG
0.0

4.00

13080000
6.00

100,(:00.00

450050
&, 50800

T20.400
FS000.00
0.00

LXH)]
OG0
(CXL]
4000060
S000.6¢

124,720.00

2025 Budget



Central Communication Sys.

Contraciuai Expenses Aledh.d
TOTAL

Central Printing and Mailing

Contractual Expenses Al6TOA
Golf Course CE Al670.41

TOTAL

Speciai Items

Unallocated Insur Contractual Expenses A19H04
Golf Course Unattocated Insur O/E AlSHO4T
- Munic Assec Dues Contractual Expenses A1920.4.

Jedeements & Claims AT930.4
Purchase of land AT940.4
Taxes & Assessments on Prop AT9s04
Contingency Acct AT999 .4
TOTAL
TOTAL GENERAL
GOVERNMENT
PUBLIC SAFETY ADMIN.
Traffic Contiral
Tratfic Condrol AJIL04

Preliminary 10/7/24

Actual 2022

0.0
0.8

3,376.11
294

3,405.52

53,921.00
2,300.00
E620.00

.00
.00
267.00
0.00

58,308.00

396,066.93

1,.860.70

TOWN OF CAROGA
Preliminary

Budzet
2025

Actual 2023

8.00
0.08

60.562.71

383,850.63

1,046 58

Page 4

Budget 2024

XL
0.30

4,000.00
2,000.00

6,06E.04

62,600.00
2,750,600
2,250.00
.00

0.00
360060
30,000.00

$7,300.00

471,545.00

2,300,600

Amended Budget

2024

.00
.00

4,000.00
200000

6,806.00

64,500.00
2,7530.00
2,600,600

0.00

0.00
300.00
25,950.00

96,100.00

471,345.00

2.5300.060

Actual YT
17024

0.00
{.00

3.456.86
T2.00

3,528.80

64.431.71
2,750.00
2,392.00

6.00
0.00
23473
.00

T0,028.44

304,366.77

33077

Prefiminary
Budgetl 2025

.00
.00

S0 00
HO00.00

6,860.00

GEODH.00
3000.00
213000
8.00
6.0
304,00

30000.00

194,050,684

582.,456.00

250000

2025 Budget



TOTAL

Controf of Dogs

Personal Services

Fquipment

Confrachual Expenses

TOTAL

Humane

Hwmane Contrace

TOTAL

Board of Ethics {BOE)

Examining BT Contractaal Expenses

TOTAL

Safety Inspections

Code Enforcement Personal Services
Code Clerk P35,
Code Enforcement Assistant

Equipment

Contractual Expenses
Fotal Safety laspections

Demolition Unsafe Buikdings

Dremelition Unsafe Buildings

Preliminary 10/7/24

A3510.1
AJSIRZ
AlSHLY

A304

AJoiod

Aln2]
AZG201]

AZG20.12
AZ620.2

A362 4

TOWN OF CAROGA
Preliminary
Budget
2025

Actiral 2022 Actual 2023

1,868.70 1,946.58
5.869.00 3.869.00
0.00 000
600 .00
5,869.00 5,869.00
S00HGG FEALY
GO8.00 75800
0.00 0.00
0,08 060
985478 57.636.65
600 000
(.00 8.00
(00 81000
3.466.87 3,205.87
104,011.65 63,652.52
.60 000
Page 5

Budget 2024

2,500.08

5,869.00
0.60
50060

6,369.00

75000
15080

0.00

0.04

3768000
000

IRHE
SOLG0

7,000.00
65,180,00

006

Amended Budget
2024

2,503.00

5,869.04
.00
00,00

6,362.00

ERLIALE

T5¢.00

0.00

0.00

37.680.00
000

ERLN}
500,04
100000
65,150.08

{+00

Actigal ¥TD
91772024

1,536.77

3.982.64
.00
(AL

3.212.64

TG0

750.00

0.0

0.0

42.150.74
0400

000

RNY
412145
46,272 19

Y

Preliminary
Budget 2025

2,500.08

5869.00
6.00
300,00

6.369.00

T30L30

T50.50

LRE)]

.04

5941000
0.00

0.00
T00.00

TR00.00
67,110.00

0.08

2025 Budget



TOTAL
Board of Heakth

Personal Services
Contractual Expenses

Total Beard of Health

Registrar of Vital Statistics
Personal Services

Records Management P8,
Records Management Equip.
Records Management C/E

TOTAL

Pubtic Health Other
BTI Supervisor P8
BTI TECH's Persenal Service

BTI Contractual Expenses
Public Health Navigation C/E

TOTAL

Ambulance

{Contractual Expense

TOTAL

TOTAL PUBLIC SAFETY

Preliminary 10/7/24

Ad4OHDLL
Ad40H0 4

A4G20]

AdG20.11
AdG20.2)
A4020.41

A0
A4050.11
Ad4030.4
A4050.41

Ad540.4

Aciual 2022

0.08

00
23500
285.400

83600
A
{060

34.96

B74.096

16,475.00
8.384.43
12,671.62
0.00

37,531.45

.69
.00

151,628.36

TOWN OF CAROGA
Preliminary

Budget
2025

Actoad 2023

0.G0

(.00
E85.00

185.00

810.00
0.00
0.00

43.36

871980

1647500
8,898.03
6,325.41

0.00

31,698.44

000
000

104,98%.40

Page b

Budget 2624

0.58

0.4
300,00

500.G6

360.00
.00
.04

5066

QEROD

16,9700

11.,:408.00
0,500.00
0.00

34.870.60

0.00
0.08

£11,G679.04

Amended Budget

2024
0.00

6.00
360,00

500,88

860.00
.00
.40

50160

G800

16,970.00

E1,400.06
6, 300.00
0.00

34,870.00

000
0.58

1107904

Acteat YT
Qr 72024

0.00

0.0
0.0

0.06

52852
0.00
.00
{00

42852

12,401.11
10.071.13
3.337.80
0.00

25,810.04

0.0
0.458

78.210.16

Preliminany
Budge: 2625

0.08

000
360,00

500,09

58580
{00
{100

50006

935.00

17480.00

14006G.00
H500.00
0.00

37,980.90

0.60
0.00

1£6,144.00

2025 Budget



Highway

Superintendent of Highways

Personad Services
Deputy Superindendent
Highway Secretary P.S.
Equipment

Confractual Expenses

TOTAL

Garage

Contractual Expenses

TOTAL

Street Lighting
Contractual Expenses

TOTAL

Transportation
Bus Transit Contractual Expenses

FTOTAL

Total Highway

Prelfiminary 10/7/24

ASO0
ASHUELE
AS0R12
A3013.2
AS0134

ASE32.4

A3182.4

Aj680.4

Ackual 2022

50,000.00
2,318.00
227400

600
ERLIEN]

56,607.81

3624443
36,244.13

43.236.34
43,236.34

RLL]
0.8

136,305.58

TOWR OF CAROGA
Preliminary

Budget
2025

Actual 2023

51,500.00
2,125.00
2,342.00

0.00
2.643.00

58.010.00

3504320

31,843.26

22,375.19
22,373.19

0.0
.00

111,614.45

Page 7

Budget 2024

60,000.00
2.318.00
2.412.00

0.00
2,500.00

67,238.00

40,000.0¢
40,000.00

3.500.00
3,500.80

O30
0.8

§10,730.08

Amended Budget

2024

60,000.66
231880
241206

0.00
2.300.00

&7,230.00

A40,00.00
40,800.6¢

3,500.00
3,560.00

.00
.00

110,73G.00

Actzal YT
F 172024

4334611
.00
1.6G5.00
0.00
97746

46,431.57

23,9054
213,90%.54

.00
0.00

72,596.50

Prefiminary
Budget 2025

51500.00
2318.00
2412.00

.00
2500.00

58,736.00

S0800.04
54,000.00

3506.00
3,500.00

000
0.8

112,230.88

2025 Budget



TOWN OF CARDGA

Preliminary
Budpet
2025
Amended Budget Actuab YTD Prefiminary
2023 abzet 202 -
Aciual 2022 Actual 2023 Budzet 2024 2024 07172004 Budget 2025
Economic Assistapce &
Opportanity
Publicity
Contractual Expenses AG410.4 6.00 £.00 2,000.00 1,500.00 .00 1000.60
Golf Course Publicity AGE10.41 2,693.50 1,758.00 3,000.00 3,500.00 3,287.00 SO0
Ads/ Tourism A6410.42 0.00 6.00 750.60 750,80 0.00 75000
TOTAL 2,693.50 1,758.48 5,758.00 5,750.00 3,287.40 5,756.00
Veterans Services
Contractual Expenses AG310.4 {EE0 0.00 0,06 0.066 6.00 .80
TOTAL 0.00 0.00 0.00 0.00 0.00 £.00
Programs Aging _ _ _ _ 7
Programs for the Aging AGT72.4 3.325.00 3,580.00 3,500.00 3,500.00 F 143500 35100
TOTAIL 3,325.00 3,500.00 3,560.00 3,500.00 1,145.00 3,586.00
TOTAL Economic Assistance
& Opporfunity 6.618.50 5,238.00 9,250.00 9,250.00 4,432.00 9,250.00
CULTURE-RECREATION
Recreation Projects
Recreation Trail P/S ATE45.1 9,267.50 47,934.80 45,000.00 44,700.00 11,767.50 89000.006
Recreation Trail manager ATH45.12 £5,0006.00 15,000.08 16,600.00 16,000.06 12,808.00 24000.00
Recreation Trail C/E ATH45.4 P8.677.927 17.632.66 143,068, 00 HU 184074 36000.00
Recreation Trail Merchandise AT145.41 .00 3.042.65 3,500.00 3,800.00 3,79%.06 350000
TOTAL 42,045.42 53,669.31 74,500.00 74,500.00 3{,207.30 152,504.00

Preliminary 10/7/24 Page 8 2025 Budget



Special Reereation Facilities
GC Superintendent

GC Club Manager

G laborer

GO Chub House P/S

Equipment

Golf Carts

Comdractual Expenses

Port-A-John

Merchandise

TOTAL

Youth Services

Youth Programs Personal Services
Equipmernt

Youth Recreation C/E

Yeouth Education C/E

TOTAL

Museum
Contractual Expenses

TOTAL

Historian
Personat Services
Comtraciual Expenses

TOTAL

Preliminary 10/7724

ATIZO
AT
ATESD12
ATERD1S
ATEEL2Z
ATIEDZY
ATIBN4
AT1E0.44
AT1B0.42

ATIEOE
ATII0Z
ATII0A]
ATII042

A7450.4

ATS0H
ATS104

Actual 2022

66,950,030
34,903.63
43,337.73
E4.962.50
43,938.96
[9.816.00
3519074

530.00
11,980.51

27E.055.12

17.506.67
UL
596103
{100

23.467.70

5,000.00
3,000.00

T00.00
0.0

700, ()

TCWMN OF CAROGA
Preliminary

Budget
2025

Acteal 2023

63,96(.00
33,576.30
80,384.24
22,309,191
£4,418.99
32,783.00
3540206
1.166G.00
E4,658.32
283,657.02

19.564.84
000
222400

21,788.34

4, 04000
4,0583.00

FRLIRELY
40.00

T43.00

Page 9

Budget 2024

63,960.00
32,000.00
61,000,000
26,000.00
13,860,010
30,000,040
44,665.00
2,000.00
15,800.00
287.960.80

22.000.00
{306
3,600.00
{00

2560000

4,000.00
4,0889.00

800.50
10436

906,00

Amended Budget

2624

68,960.00
32.000.00
GO0, 00600
26.000.00
10,006,040
30,000.00
44,000.00

2, 0{00
13,0004

287,960.04

22,000.60
.80
3,600.00
.00

25,6600

4,000.00
4,000.00

860.00
160.03)

900,00

Actual YTD
QET2024

30,393,539
24.372.50
44,195.03
20,133.73

0.0}
26,000.00

26,320.33

380,00
HL276.98

282,27L.48

20,587.02
0.00
2,782.16
0.06

23.369.18

4,000
4, 80600

{60
a0

.00

Prefiminary
Budget 2625

THIG0.00
2060{H0.1H)
6304000
TH00.00
16600.00
3100000
4400{.00

200400
15004.00

295,606.00

2006 00
6.00
360608
0.0

27,600.00

4000.00
4,800.00

200,00
104300

G604

2025 Budget



Celebrations
CTCCE
TOTAL

TOTAL Culture-Recreation
HOME & COMMUNITY

SERYVICES

Loning
Zaning Clerk
Contractual Expenses

TOTAL

- Planning Board

Planning Clerk Personal Service
Egquipruent

Contraciual Expenses
Comprehensive Plan

TOTAL

Environmental Contrel
Boat Wash Personal Service
Stewards Personal Service

Boat Wash/Stewards Coordinator
Invasive Species diversfienders
Invasive Species Director
Favasive Species Equipment

Boat Wash/Stewards C/E
Invasive Species Controf O/F

Preliminary 10/7/24

TOWN OF CAROGA

Prefiminary
Budget
2025
Actual 2022 Actal 2023
AT350.4 153802 J48.13
7.535.02 948.13
351,306.26 394,743.30
ARGIO] 3 GO0 § o000 5
ARUTO4 32567 % {4636 §
s 925487 % 746.36 S
AR 2200.60 1,400.00
ARD20.2 - “
AR T15.71 461.30
ASQ20.41 - ;
291571 1.861.30
AR09R ] 17,278 80 2021376
ABDHE T 501600 -
ABDUDEZ2 200000 2,000,068
ARODOES G5, HHEET 54,288.61
ARODG. B4 16 00000 £6,000 00
ABGS0 2 2.508.93 4 TF38.00
AROG0 4 30294 325.60
ARD90 4] 12,6582 t8,241. 44

Page 10

Budget 2024

5,000.00
5,066.00

397,966.00

1,400,060
i,000.66

2,400.00

200000
2,400.00
100000
S5,400.80

19, 500,00
350000
2.300.00

o8 00000

16,000.00
6. (1000
100000

62, 500100

Amended Budget

2024

500000
5,008.08

397,966.00

1,400,060 %
LOD0.G) &

2,400.00 %

2,000.00
2,400.00
1,000.00
5,400.00

19 500,00
3500000
230000

43,000.00

16, 00000
&, 00000
1, 000,00

§7.500.00

Actnal YTD
SIETIR024

8071
2071

359.929.67

350000
13026

480.26

F95.00
857.99

1,652.99

13,845.00
165000
26,817.70
16,000.00
24939
63.569.56

b

Preiuminary
Budget 2025

500000
5,000,408

485,600.04

140000
1000.60

2408.00

2060.00
.00
15008.00
§5000.00
18,500.00

2780004
FOG0G.00
2370.04
3400000
00000
1ROCHE OO
100D
36000.00

2025 Budget



Invasive Species clothing allowance AZNGO.42
BOAT WASH/STEWARD SUBTOTAL
INVASIVE SPECIES SUBTOTFAL
TOTAL Environmental
Conérol
Refuse and Garbage
Garbage Removal Personal Service AB60.1
Equipment A%le.2
Contraciual Expenses AZi60.4
Landfi}i Testing C/E ASl160.41
TOTAL
¥ish and Game
CFC -fish stecking AJTI04
Fish and Game C/E AZT20.41
TOTAL
Cemeteries
Contractial Expenses ABB10.4
TOTAL
Community Services
Thmber Sates C/E AZGE0 .4
Mick Stoner Trails Maintenance AZ080.4]
MY'S DEC Condribution AZDE0 42
TOTAL
TOTAL Home & Communify

Services

Prefiminary 210/7/24

(]

Actaal 2022

22,597.74
96.328.04

120,925.78

4748562

48.298.97
3.380.81
99,1654

1,306.00
3,000.00
630000

0.00
.00

2,500.00

2,500,688

232,932.56

TOWN OF CARGGA

Preliminary
Budget
2025

Actuad 2623

262500

2073930
95.893.05

118,632.35

3950224 %

3950224
4,738.15

83,742.63

1,500.00
1,000.00
2500.80

6.0
0.84

250080 8

2,580,000 %

269,982.84

Page 11

Budget 2024

2,800.60

26,300.00
£55,300.00

181,688.00

53,0000

Amended Budget

%

45, 00005

&, 580650
104,58.0G

3,000.00
0.0
Jocn.g0

36040
30030

299.788.00G

[P A oA A

20324

2,8600.00

26,300.00
155,300.00

I85,600.00

5300000 8§

45,000.00
4,580.00

i34,580.00

3,000.00
0.00
3068.00

30000
J000

2.500.00

2,503.00

29%,780.04

7o B IR

Acmal ¥TD
ETII024

E,200.00

15, 704.3%
F09,387.20

125,291.65

34,880.65

30,886.65
000

61,773.30

3,000.00
0.0
3000.0:0

0.00
.00

2,300.00

250080 %

194,658,278

Preliminary
Bucget 2025

1200.00

41.170.00
G7.200.00

138,370.80

53000
HELE
45000 0
GO0

H)4,000.858

3,000,040
8.04
J000.00

300.00
300,00

2360.00

2,300.08

269,578.00

2025 Budget



UNDISTRIBUTED
State Reriremant

Social Seeurity/Meder
Waorker's Compensation
Worker's Compensation -GC
Unemployment Insur

Golbf Covrse Unemployment
Disability Ins

Health 1nsurance

Godf Course Health Ins,
TOTAL

Total Undisiributed Employee

~ Benefits

Bond Anticipation Notes

Bond Principle
Bend interest

TOTAL BAN

Installment Purchase
installment Purchase-mower
Instaliment Purchase-Lighting

Total Installment Purchase

Prefiminary 10/7/24

A9010.8
AG030.8
AS040.3
ADD40.51
ADGS0.3

ASOSLEE
AS055.8

ASNGD.8
AS060.8]

A%T306
AT30.7

AYTES 6
ADTB5.6]

Actaal 2022

4.350.00
1,330.00
000
7,348.28
2710
F33,908.62
2206733
261,190.17

261,190.17

e

16,076.80
17,073.44

27,149.94

TOWN OF CAROGA
Preliminary

Budget
2025

Actual 2023

39,536.00
SE023.20
4,450.00
1,330.00
379504
8.453.20
300.00
126,940.73
14,230.97
257,058.11

257,058.11

o

HEOT76.80
FLGT73.14

27,149.24

Page 12

Budget 2624

4400600
60,000.00
4,450.00
1,330.00
2,000.00
FE.000.00
300.00
165,000.00
26.,0600.00
314,080.50

314,080,049

S0G00
S0000

10,160.00
17, 10600

27.200.G0

Amended Budget

2024

44,0008
60 G0
4,451.60
F,330.00
2,000,600
FG,600.00
506.00
165,000.00
21,000.00
314,280.44

1314,286.00

S0000
50000

10, 03,00
1710000

27,.200.00

Actual YTD
Q7024

£.00
41,886.77
4.450.00
1.330.00
1,§78.57
15,347 44
478.60
72,106.72
467726
142,155.36

142,155.36

=

10,6776.80)
0.0{}

10,0676.88

Preliminary
Budget 2423

44068000
62060.00
5000.00

ES00.00
200000
2000066
30006

165000106
1300000
312, 800.0¢

312,800.84

AL
{HLGh

4.00

.00
17180.00

F7,100.98

2025 Budget



Transfers

Transfer to Other Funds

TFranstfer to Capital Fund

Weed Harvester Reserve

Garbage Truck

Golf Course Equip, Reserve

Golf Course Improvement Reserve
Contributions to Other Funds
TOTAL Interfund Transfer

Total Appropriations

Estimated Revenue -
General Account

Real Propery Taxes
Real Propery Taxes
Interest and Penalties

Total Real Property Tax

Non Property Fax Items

Sales Tax- GC
Couaty Sales Tax
Cable Franchise Fee

Total Non-Property Tax

Prefiminary 10/7/24

A990L.9
A9950.9

A9950.91
A0950.92
A9950.93
AG950.94
A9961.9

A 0]
A0S0

ATHED
A28
ATLTS

TOWN OF CAROGA

Preliminary
Budget
2025

Amended Budget Actual YTD
¥ 2 o, =

Actual 2022 Actual 2023 Bufget 2024 2024 /172004
0.0 0,06 0.0 .00 0.0}
20,680.00 0.00 2000001 20 00400 0.04
0.0 0.0 0.0 .00 0,043
20,800,000 0.0 208000 20,000.05 0.00
0.00 15,600.00 35,600.00 33,000,600 0.0

000 1500000 143, 606.00 10,000.06 0.00
0.00 604 000 .60 .00
48, 000,00 36,000.88 85,000.00 85,008.00 094
1,602,058.35 £,524,638.67 1.876,624.00 1,876,624.00 1067,16586

5 16276326 % 17788787 5 209000 5 2009000 30 202.008.00
5 474500 % 5720483 % 500000 % 500000 5 4.633.25
167,508.26 183,092,784 5 28600003 5 20609000 % 288,731.15

;i 38337 % - g - £ - g 30312
% 361772266 % 86554912 5 730080.00 % TS000000 S 516,849.48
£ 2946623 % 205738 % 2050000 % 2050000 5 27.688.0]
5 891537246 S 895,120,500 8 7THS0000 3 TOS00.00 5 645,340.61

Page 13

LA Lty

Prefiminary
Budget 2025

0.00
2000030
000
20000.00
2500000
2000000
{00
85,040.00

£,989,650.00

5,004.00
5,00G.00

325,600.60
28.000.60

853,000.00

2025 Budget



Departmental Income
Clerk Fees

(iolf Course {inembership, fees)
Golf Course rentals {carts)
GC merchandise

Golf {AD) Condributions
Trails merchandise

Credit Card Fees

Zoning Fees

Planning Board Fees
Garbage [Msposal Fees

Totzal Departmental Income

Use of Money and Property
Interest & Eamings

Rewal of Real Property

Rental of Equipment {garbage)

‘Fotal Use of Money

Licenses and Permits
Building Permits
Business/QOccupational Licenses
Doz Licenses & Permits
Permits other

Total Licenses & Permits

Fines and Forfeitures
Fines, Forfeits of bail

Total Fines & Forfeitures

Preliminary 10/7/24

AJ235
AZ025
AZ025.1
A5
AZ0253
A2025.4
AI255
A2110
AZ1ls
AZI30

©AZ401

A2410
AZ416

AZE50
A2501
A2544
AZ500]

AZBT0

W @ et Y B

TOWN OF CAROGA
Preliminary
Budget
2025

Actualf 2022 Acteal 2023

65674 § 909.19
199,764.56 % 221,988.25
72,101.06 § 70,546 03
1701548 § 72.990.25

87375 % 475.00
353929 § 5,543 64

- % -

LIOOD § 250.00
1,400.00 § 2,000.00
1704850 § 18,457.54
31529938 § 343,159.90
4,866.59 $ $3,091.51
12,000.00 $ 9. 000.00
21,000.00 $ 21,000.60
37,866.59 S $3,091.51
2746000 § 39,942 89
251000 § 2,610.00
144500 § 1,356.00

- 3; -
3141500 § 43,908.89

6.390.50 % 7,717.50

6,390.50 S 7,717.50

Page 14
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[ A B R ]

Budget 2024

800.00
200,000,000
T0000.00
20,000.00

200000

75000
75600
E3,000.00

355,300.00

30,000.60
12,0041.00
21,000.00

63,008.00

25,000.00
2.500.00
1,250,00

200.00

18,950.60

L0000
10.880.08

Amended Budget

B W G O

2024

SO0 0
200,000.00
F0,000.00
20,000.00

5,500.00

T30.00
T36.00
18,060 .04

315,300.60

- 30.000.00
12000060
2L000.06

63,088.00

25,000.00
2,300.00
123000

260.00

28,950.08

10,006.00
14,000.68

W e

Actual YTD
91752024

49619
2{0.359.26
T3,335.50
14,820.6]
5,416.00
EO50.34
£1,791.79)
308 00
E200.00
17,833.50

326,227.6%

07.724.94
11,605.00

108,724.94

26650104
2675408
10680

30,431.00

4,913 .80
4,913.00

&7

Preliminary
Busdget 2025

0000

325, 00050
80, 000,00
20,000,664

5,000.00

E,250.00
F250.00
15,0006.00
351 300,08

D35 560,00
12,605.00
21,008.00

128,000.00

33,000.60
230060
1.250.80

20050

36,958.00

8,000.00
8,0060.00

2025 Budget



Sale of Property &

Conipensation for Loss
Surplus Scrap Safes

Forest Product sales- Timber
BTi Sales

Bid Speciftcations

Sales of Equipment
Insurance Recoveries

Fire Recovery

Taotal Sale of Prop & Comp

Miscellaneous

Refunds from Prior Years
{ifls and Donations
Cargga Book Donations
Recreation Trail Donations

Unclassified Revenues
Genealogy Fees

Total Miscellaneous Local
Sources

State Aid
ARM Paymene
Muortgage Tax
Steward Grant
Justice Grant
State Aid-other

Total State Aid

Preliminary 10/7/24

AZ650
AZ652
AZB5S
AZ655.1

AZ665

AZGS0
A2080

AT
A2T705
A2705.1
AZT05.2

AZTT
AXIHE

A2T30
AZ0ES
ASBG0D
A3060.1
AJED

TOWN OF CAROGA
Preliminary
Budget
2025

ob B R BB 8% 4 oY 04

Amended Budget Actaat YTD
2022 2023 sdget 2024 © <
Actual 2022 Actual 2023 Busdget 2024 2024 1702004
3 - 5 - ) - % - 5 -
3 - £ - 3 - 5 - 3 -
3 483000 5 - ¥ - 3 - 3 -
3 1060 3 - 3 - 5 - g 30.00
5 - % TLO65.00 § -5 - ]
i 34730 8 - 5 - ] - 5 -
5 85123626 % - 5 - 5 - 5 -
5 857,013.50 % ££,065.00 S - 5 - 5 300
3 - 5 3452832 & 50000 % 000§ -
b3 - 3 50000 3 - ) - 5 700.00
3 - 3 400 % - 5 - 3 40.04
5 94000 % 2276200 S E3.00000 % 1500000 § 2.266.00
5 8873 % 549334 3 00 % 3900 % 39836
$ 1180 S - - % % .
5 £,039.75 % $4,323.86 S $55350.00 % 15550400 % 3,464.36
3 536900 % 536900 % 5369404 5 336900 8§ -
5 34,686.57 3% 2320837 % 20000400 5 20000000 % 16,5696.50
3 - % - 3 - 5 - 5 -
3 - g - 5 - 3 - 5 -
3 - 3 - 3 - 5 - ¥ 37600
) 6085557 8 3357417 % 2536000 S5 2536900 S 17,072.58
Page 15

o

Prelimvinary
Budget 2025

S00.00

5,000.00
5000

5,550.80

536900
26,003.80
33,000.60

58,369.010

2025 Budget



Other

Trails Grant

Youth Programs

Sewage Planning Study
Conservation- WEED program

A3FED
AZBZ0
A3G02
AZG10

Code Enforcement-House Renewal Grant A3995

Home & Community-ghting
American Rescue Funds
Culture & Recreation Grant
Loan Proceeds

Total Other

Fotal Estimates Revenue

Appropriations - Highway
Townwide (DA)

Maintenance of Roads
Ceneral Repairs Personal
Generat Repairs Contraciual
CHIPS

Bridges Contractual Expense
Machinery & Equipment
Machinery Contractaal Expenses
Total

Preliminary 10/7/24

A3ZGET
AS0EY
A4BEY
AS73E

DA3I01
BA31104
BA3EIZ2
BASE20.4
DASEZ0Z
DASE30S

S
5
$
$
$
$
$
$
$
$

Actual 2022

10,836.57
18,800.04

17,100.00
59,743.40

96,879.97

246504104

146.,904.51
17538554
2046 BO000
{00
24,4395
9711759

650,647.15

TOWN OF CAROGA
Prefiminary

L T R R T T T T I LT

Budget
2025

Actaal 2023

8,063.00
10,894.42

17,100.00

36,057.42 5 98,550.00

1700107.45

03,358.54
9202803
195,735 44
.00
7.5355.26
8398798

474,665.25

Page i6

s
S
5
s
5
5
5
s
s

Budget 2024

25,000,000
10,040.00

&6, 450,00

17, :00.00

154230%.00

172.000.00
160,000.00
215, 000.00
0.0
O 000.00
85,000,640

662,006.00

R R T R R R Y R TR T

Amended Budget
2024

25,000,040
18,000,040

46,450.00

17,100.00

98,556.00

E542309.60

172 (0D
152 0000
242 00004

.00

160,872.00
85,000.00

811,872.00

Actual YT
01772024

1336875.27

07,882 .61
143,212,049
241,394.90
0.00
16057420
85, 945,60
709,209.58

Prefiminary
Bodget 2025

£30,300.00
[2,000.00
E7,100.00

$ 15%,400.00

1605569.00

§72000.00
103600.00
§70800.00
0.0
SG000.G0
35000.G0

622,000.069

2025 Budget



Snow Removal
Parsonal Services
Part-time Soow P.S.
Conlractual Expenses

Tatal

Cther

Services for Gther Govermnents

Total

Tuotal Transportation

Employee Benefits
State Retirement

Social Securigy/Meder
Worker's Comp (county)
Unemployment Ins.
Disabiliey Ens.

Health insurance

Drug Testing

LIniforms

Total Employee Benefits

Debt Service

Statutory Bond Principle
Statutory Bend Interese
Installment Principle-Excavator
Instaliment Interest

Total Debt Service

Preliminary 10/7/24

DAS142.
BAS142. 11
BA5142.4

DA5148.4

DAGREDS
DADI30.E
DAS(4).8
DADDS0E
DADDSS.E
DAS(G0.8
DAS}E0.81
CASOES 8

BASTIG
DAGT2LT
DASTESG
DAGTEST

Actual 2022

131,722.53
0.0
G1,946.93

223,668.9%0

0.00
0.00

873,716.11

246755
2131497
905520
.00
3600
10044977
330,00
3.229.14

E5%,554.58

36,666.00
579.98
14.164.14
3.975.00

55,685,412

TOWN OF CARDGA
Preliminary

Budget
2025

Actual 2023

152,120.45
0.00
102,428.60

254,549.05

0,00

0.00

729,214.30

33,650.00
18,932.15
10,925.94
15,421.22
2§2.90
119.453.90
32400
7,221.28

0.0

0.04

14, E75.04
3,564.51
18,139.5%

Page 17

Budger 2624

E35,006, 00
8.0
FOH 000,00

285,000.00

500.00
S00.84G

947,500.00

3200000
26, 000.00
14,0004
700,00
300.00
125.000.00
Q0000

&, 300

2114000

.00

{100
1300300
3,200.00

13.200.00

Amended Budget

2024

183,000,430
0.00
1O {HH0.00

285,000.00

000
54000

1,097,372.00

3200000
26,0000
14,600,004
7.00{.00
304100
125,504.00
60000
6,50{.04

21140808

AL

{04
15,000.00
3, 20000

13,208.043

Actal YTD
HTR024

51,343 39
0.09
46,405.84

128,267.73

0.00
0.00

83747731

.00
13,745.77
13165140

0.00

137.90
96,652.98
16524
719945

§24,526.95

.00

0.00
14.961.30
38
18,139.51

Preliminary
Budget 2025

185000.00
IANE
{ 400000

289,000.00

30060
S05G.00

911,50:4.00

IA000.00
2603600
21000 00
TOOG 0
30000
123045 {H)
H0.{H)
G5

220,480.8%

0.00

0.00
15000.00
320000

18,2G0.00

2025 Budget



Transfers i
Transfer to Equipment Reserve DAYBRES

Total Transfers

Total Appropriations

Revenue - Highway
Townwide (DA)

Local Sources

Real Property Taxes

Sabes Tax

Toetal Non Property Tax Items

DATGSI
DAl1Z0

Intergovernmental Charges
Services for Other Govarnments
Total Intergovernmental
Charges

BAZ300

Use of Moncy & Property
Interest & Eaminps

Total Use of Money & Property

DAZAY

Preliminary 10/7/24

TOWN OF CAROGA

Preliminary
Budpet
2025

- _, Amended Budoet Actual YT
Actual 2022 Actual 2023 Baedget 2024 2024 0172024
10.000.06 S0.000.00 G0,000.60 S0 (0000 .00
10,800.00 20.500.00 20,044.00 Q0. H00.08 D.04G
1,098,955.81 837,353.81 1.267,100.00  1,416,972.006 980,143.77
794,652 (1 823,936.00 §34,920.00 £34.920.00 535.494.00
0.04 {04 .00 000 .00
T84,652.08 8213,936.00 834,929.00 834,929.34 835,494.04
28.744.00 31,629.00 28,500.00 28.500.00 2820500
28.744.680 28,744.00 23,566.00 28,500.60 28,.215.08
421.9% £5,323.25 16,000.00 10,000.00 15,959.74
421.99 15,323.25 10,868.00 10,0000 15,959.74

Page 18

Preliminary
Budget 2025

SRO00.00
98,000.68

1,240,100.00

.00
0.00

0.8

1560000
18,000.88

2025 Budget



Sale of Property &

Compenstation for Loss
Instrance Recoveries

Sale of Surphus Scrap

Sale of Equipment

Refund of Prior Year Expenses

Total Sales of Prop. & Comp
for Loss

Miscellaneons Local Sources
Unclassified
Fotal Miscetlanecous

Other Sources

Consolidated Highway Aide

Seate Aide -Emergency Disaster Aide
Federal Aide-Emergency Disaster

Fotal Other Sources

Proceeds of Obligations
Interfund Transfer{ from Gentwd
Bond Proceeds

Fotal Proceeds of Gbligations

Total Estimated Revenue

Preliminary 10/7/24

DAZSED
DAZE50
DAZGOS
DAZTH

DAZTH)

BA3S00
BA3950
D A4S}

TOWN OF CAROGA

Preliminary
Budget
2025

Ameanded Budget Actual YTD

2022 2023 get 22 ot
Actaal 2022 Actual 2023 Budget 2024 2024 97177024
{100 004 004 0.0a 000
293395 0.00 000 0.00 000
3079500 £3,376.00 L] {00 £3,970.00
0.00 22055 .0G {.00 064,47
33,733.95 15,590.55 .00 G.0g £4,934.47
- 4,446.96 200600 2000.00 8.00
00 4,4:40.96 2,000.84 2.800.00 0.08
201,82060.00 T40463.36 213000000 242 000,00 .00
G.00 0660 0.60 0.0 000
TO. 76450 0.Go 0.60 0.0 0.0
280, 764568 E40,463.86 215,000.00 242,000.85 AL
{100 0.04 600 000 000
.00 0.0 0.00 0.04 0.00
4.00 0.8¢ 0.90 0.00 0.00
1,138,310.44 1,028,564.62 1,090,42900 1,117,429.40 854,603.21

Page 19

Preliminary
Budgee 2023

{00
AL
.G
0.0}

088

200064
2,0464.00

17000000
5.00
G.04

170,800.00

{150
.00

&0

218,500.00

2025 Budget



Apprepriations - FIRE
DISTRICTS

Fire Contract

Fire Protection C/fE

Truck purchase CFE {1 yr-2024})
TFotal

Revenues - FIRE

Real Property Tax

Fotal Estimated RRevenues

Preliminary 10/7/24

TOWN GF CAROGA

Preliminary
Budget
2025
Amended Budget Actual YTD
; 2022 202 et A =

Actual 2022 Actual 2023 Budget 2024 2024 6/17/2024
5F3410.4 146,259.88 146,642.94  $155,442.00 155,442 00 15544200
SF3410.41 .00 0.00 584,700.00 84,700.00 84,700.00
5146,259.88 $146,642.94 $240,14200 S240,142.00 5240,142.400
SF1001 146,259 88 148,040.00 5240.060.00 24006000 241,580.69
146,255.88 148,040.88 240,060.00 240,860.00 141,580.69

Page 20

Preliminary
Budget 2025

5163,214.00

$0.00
$163,214.60

5163.214.00

163,214.00

2025 Budget



TOWN OF CAROGA

Office of Supervisor, Ralph Palcovic

Municipal Office Building
1840 STHWY 10, P.O. Box 328
Caroga Lake, New York 12032

Tel: 518-835-4211; voicemail #110
Fax: 518-835.-2744

Re: Schedule of salaries for 2025 budget

Town Board Members: $ 3,600.00/ each
Justice: $22.,000
Supervisor $1 8,000.
Town Clerk $49,440

Highway Superintendent $51,300






