FUND

Generzal Townwide
Highway Townwide
Fire Contract

Fire Truck purchase

SUMMARY
OF
2026
BUDGET
TAX RATE

SCHEDULE
TOWN OF CAROGA

Approp. Less Estimated  Less Fund Balance &

Adopted 2026 Revenues Appropriated Reserves
$2,153,855.00 $1,744,869.00 $167,385.00
$1,450,100.00 $ 268,500.00 $257,926.00
$171,375.00 $0.00 4992 .00

$0.00 $0.00 $0.00

TOTALS 53,775,330.00 52,013,365.00 $426,303.00

Preliminary 10/14/2025

Amount to be Taxable Assessed
raised by tax Value

$241,601.00 $164,354,942.00
$923,674.00 5164,354,942.00
$170,383.00 5167,042,936.00

$0.00 $0.00

$1,335,658.00

2025 2126
Tax Rate  Tax Rate
per per

Thousand Thousand

$1.53
$5.42'

$0.98
0

$7.93



Appropriations - General
Townwide Account

Legislative
Personal Services
Grant Writer P.5.
Contracteat Expenses

Tranl Writer C/E
TOTAL

Municipai Court
Justices P8

Court Clerk P.S.
Equipment
Contractual Expenses

TOTAL

Supervisor
Personal Services
Secretasy

Human Resowrces Rep
Equipment

Software Support
Contractual Expenses

TOTAL

Tentative 10/8/25

AT010.1
AT010.11
A1010.4

A1010.4]

Al110.3
Al110.91
A1110.2
Alll0.4

AT22001
AR22012
AT210.13
AT22032
AIZ22021
AF220.4

Actual 2023

§4,400.00
0.00
151,59

930.00
15,481.5%

18,320.00
5,130.00
0.00
461,78

14,871.78

15,456.00
362102
000

0.00
310354
4,345.73

26,520.67

TOWN OF CARQGA
Tentative
Budget
2026

Actuial 2024

14, 406.00
0.0
42298
500.00

15,322.9%

22.006.00
90060
0.00
1,561.59

32,561.5%

£8,000.00
{00

{100

{00
3,352.26
E.254.03

22460655

Page 1

f2
o

Budget 26

E, 400,01}
0.0}
500,00
000000

24,900.00

22,000.00
&G0, 0
0.00
1,300.00

32,500.060

18,000.00
EO00 0}
0.0
1004}
3.750.00
2,300.00

25,350,600

Amended Budget
2425

5 B 40000 5

{00
300604

}0,000.00
24,906.04

22,000,000
G.00000
{00

1, 80000

32,808.08

ER.000.00
100000
{00
100,00
3,730.00
2,500.00

15,350.08

Actual YTE Tentative Budget

G430/2025

1080060
000
066

(.00
10,800.00

1649997
6, 750.04
(66
130904

24.759.01

13, 500158
18LOG
(oo

(h0
3.620h44
895.08

18.198.52

2026

T4E00.00
000
SG0G.00

[JULEERI
2490050

2288000
G360.00
600
2000.00

34.240.80

ES0GH.00
50000
0600
FO0.00
<0000
256000

26,600.80

2026 Budzet



Independent Audit
Bookkeeper to Sup
Coneraciual Expenses

TOTAL

Budget
Personal Services
Contractual Expenses

TOTAL

Assessment
Assessor Personal Services

Assessinent Review Board P.S.

Data Colizctor

Assessor Clark PS5,
Equipment

Contractual Expenses
Assessment Review Board CE

TOTAL

Town Clerk

Personal Services

Deputy Town Clerk P.5.
Substance Cempliance Cificer
Equipment

Contractual Expenses

TOTAL

Tentative 10/8/25

AT
Al3X04

AF3a0.1
AT340.4

thoLa Lh

! k thon LA

L ) e owen wws aad
LW I S )

J oL L3 Ly LY L
tLn

oE R
Ln Lo
L Ln Latn

AT355.41

Al410.]
Aldl1]
Al4laz
AlAI02

Ald410.4

Actuak 2023

2706000
0.00

27,860,088

316000
X))

3,100.00

28.125.00
0.00

0,00

0,00

0.00
2,000.76
0.00

30,125.774

39,300,040
£,353.80
800
3669

5,476.49

54,168.98

TOWN OF CAROGA
Tentative

Budget
2026

Actual 2024

20 870.00
0.4

27.870.08

3,195.00
{100

3,195,00

2906030
1,660 0}
.00

6.0

000
2,H0.32

.00
32,16i.02

48,0080
9,185.15
a6

(00

607815

63,263.30

Page 2

Budget 2023

28, 705.00
0.0

28,706.08

3.290.00
(00

3,2980.00

30,000.00
1,000.00
.00

0.00
§,500.00
3,000.00
0.00

3550068

49.440.00
9.750000
1,0G0.00

250000

TAHEG0
67, 540.00

Amended Budaet

2025

28,7006.00
.30

218,7846.00

3,290.00
0.00

3,290.80

30,000.00
100000
(00

{00
1.500.00
3,000,060

0.60
35,5440.00

49,440.00
9,460 .00
1,600.00

230.00

T.500.00
67,650.00

Actual ¥YTIF Tentative Budpet

GI30/2025

F208E.060
95

212.081.00

2,530.30
0,00

2,530,380

2319072
Q5675
GO0

0.00
1.449.97
150077
0.80

27.098.21

35,030.50
§,539.03
0.00

0,00

§,222 15
52,792.08

20326

2085500

342200
0.00

3, 422,00

31200.0:0
166000
G.00

GO0
§500.00
300000

(00
36,7800

51417.00
1000066
100006
230,00

000,00

TELOGT. H}

2026 Budget



Attoriey
Contraciual Expenses

TOTAL

Personnel

Sewsage Study Clerks P.5.

Personnel Study G/
TOTAL

Engineers
Contractual Expenses
Sewage Study

TOTAL

Elections
Confraciual Expenses

TOTAL

Oper, Plant/Buildings

Webmaster Personal
Personal Services
Golf Course Cleaner
Equipment
Contractual Expenses
MuHi-Seasonal Pask
Gokf Couwrse Bldg. C/E
Building T support
TOTAL

Tentative 10/8/25

Ard20.4

AT430.]
AT430.4

Aldd04
Al440.49

Alds0.4

Aloldl
Al
Ale2 b
Al620.2
Al620.4
Al620.41
Al620.42
Ale20.43

Actual 2023

23,150.00
23,150.400

600
000

0.80

11,467.12
.00

1,467,512

5.4%6.75
5,496.75

aE5.00
16,052.58
00

00
46.792.95
(L0
3075012
o0

9711065

TOWN OF CAROGA

Tentative
Budget
2026

Acteal 2024

17.887.50
17.887.50

.00
0.00

0.00

11,311.19
0.0

11,311.1%

3,432.81
3,432.81

F04.00
1468275
800

000
75,327.34
640
3284195
800

123,552.44

Page 3

Bodget 2025

25,000.00
25,0008.00

0.060
0.04

Q.00

100,060,006
0.06

140,000.00

4,500,006
4,500.00

720,00
19,0106, (0
000

000G
6000000
S00.00
40000600
5,000,003

125,520.80

Amended Budget

2025

25.000.00
25,000.60

000
300

0.G0

10, OG0
.00

1448,000.00

4, 50108
4,300.00

2000
19,000,506
0.08

0.06
H0,000.86
50000
40,000.06
5,000H) G

125,5280.00

Actizal YT TFentative Budget

$3072025

16,271.67
16,271.67

{100
{.0G

4.00

67.830.44
(.00

67,830.44

0.00
0.00

0.00
11,192,313
0.00

0.00
50.076.50
0.60
28.437.69
3,202 .45

82,908.77

226

25000.60
25.000,00

.00
.00

4.00

100000, (HE
0.0:0

100600, 04

500,00
4,540.08

75000
19000.00
0.00

0.00
H0000.00
0.00
420090.00
50400.00

E26,750.04

2026 Budget



Central Communication Sys,

Contraciual Expenses Alenl 4
TOTAL

Central Printing and Mailing
Contraciual Expenses AleT04
zolf Course C/E AleT041

TOTAL

Special ltems

Unattocated Fsur Comtractual Expense AT9104
Gobf Course Unallocated Tnsur C/E AT91041
Munic Assoc Dues Contractual Expens AT1920.4

Tudgements & Claims AT950.4
Purchase of land AT940.4
Taxes & Assessments on Prop ATRS0.4
Contingency Acct ATH90.4
TOTAL
TOTAL GENERAL
GOVERNMENT
PUBLIC SAFETY ADMIN.

Traffie Contrel

Traffic Control A33I04
TOTAL

Tentative 10/8/25

Aciual 2023

0.06
4.00

4, 17200
162,60
4,334.60

56,254.88
2,519.80
1,931.00

0.00

0.00
257.03
0.00
£6,962.71

383,850.63

1,946.58
§,946.58

TCWN OF CAROGA

Tentative
Budget
2026

Actual 2024

(00
0.454

4,[127.55
7200
4,099,855

64,027.9]
2,750.00
2.592.00
9000
0.00
254.73
0.60

69,714.64

426,979.1%

1.536.77
1.536.77

Page 4

Budzet 2025

IR
4.00

5,000.00
£.000.60

6,064.00

63,000, G
3,000,060
2,750.00

(.06

0.00
300.00
30,000.00

104,050.00

583,256.00

25000
2,508.60

Amended Budget

2025

hag
0.00

500066
100000

6,883.00

T6,000.00
3.000.68
2750100
125060

0.64
30006
26,450,006

103,758.00

582,9606.80

2.500.00
2,500,480

Actuat YT Temative Budget

973082025

0.60
800

3.948.10
72.00

4,028,140

4400
300000
2.593.00
1,241.48

0.60
25075
.80
TE2R23

3d46,420.35

237199
2,371.99

2026

0.00
0.08

000,00
1000.00

6,000.08

T3000.00
40400,
220000

0.00

0.0
300.00
36000.00

152,200.08

600,834.00

100000
10,808.00

2026 Budget



Control of Dogs

Personal Services
Equipment
Coniraciual Expenses

TOTAL

Humane
Humane Contract

TOTAL

Board of Ethies (BOL)

Examining BD Contractual Expenses

TOTAL

Safety Inspections

Code Enforcement Personal Services
Code Cletk PS5,

Code Enforcement Assistant
Equipment

Coatractual Expenses

Totat Safety Inspections

Demolition Unsafe Buildings

Demolition Unsafe Buildings

TOTAL

Tentative 10/8/25

A3610.4

A3620.]
A3620.11

A320.12
A3020.2
AJe24

A3630.4

Actual 20

It
Led

5,809.00
.00
6.0

5,869.90

T50.00

T50.00

0.00

.08

57,636,035
004

00
SHO0

5.205.87
63,652.52

0.00
0.0

TCAWWN OF CAROGA

Tentative
Budget
2028

Actual 2024

5,869.00
0.068
0.00

5,569.00

T30.043

T50.00

.00

&.00

57.680.00
0.00

6.00
0.00

4,886.42
62,566,942

(G0
HELH

Page 5

Budge: 2025

5.868.00
000
500,00

6,369.484

75088
750,00

Q.60

0.0

5941000
000

0.00
70000
ERLLIXEE
67,110.00

(.00
4.00

ae Ameanded Badget

2025

5,869.00
0.00
350.00

6,309.00

TaG.00
T30.08

.00

400

39,410.00
0.00

000
TOOO0

7.600.00
87,110,640

LY
00

Actual YTD Tentative Budget

Q302023

4401.72
0.0
0.0}

4,401.72

730.00

750480

(.89

0.00

43,7100, 0¢
0.0

0.00
.00

5,547,860
51,247.86

00
0.00

2026

5809.00
0.G0
S00.G0

6,369.00

F20.00

T50.88

000

000

6178700
0.00G

000
1260.00

650000
6%,487.00

300
864

2026 Budget



Beard of Health
Personaf Services
Contraciual Expenses

Totai Beard of Health

Registrar of Vital Statistics
Personal Services

Records Management P.S.
Records Management Equip.
Records Management C/F

TOTAL

Public Heaith Other
BTI Supervisor PAS
BTI1 TECH's Personal Service

BTI Contractual Expenses
Public Health Mavigation CE

TOTAL

TOTAL PUBLIC SAFETY

Saperinfendent of Highways

Personal Services
Depaty Superinlendent
Highway Secretary P.5.

Equipment

Contractuat Expenses

TOTAL

Tentative 10/8/25

Ad010.1
AZ0T0.4

A40Z2{]

Ad4020.11
Ad020.21
AAZ0. 41

Ad050.
Ad0501E
Ad050.4
A4050.41

A3010.1
A3G10.H
A0 2
Algia2
ASB0.4

Actaal 20023

oo
135,60

185.00

E36.00
0.00
(.00

43.56

379,856

i6,475.00
5,898.03
6,325.41
o0
35,698.44

104,981.40

31.500.00
2. 12500
2,342.00

o.00
2,043.00

58,610.80

TOWN OF CARGGA

Tentative
Budget
2026

Actual 2024

{100
0.00

&.0d

860.00
.00
0.00
0.00

Bol.00

§6,970.00
E0,075.13
5.995.80
{140

33,036.93

184,015,112

60,000 .00
2.318.00
2482.00

000
1.353.66

66,083.66

Page B

Budget 2025

(IEL
SOG40

S06.00

885.00
.00
0.00

.00

935.00

E7A80.00

14, 008.00
6,560,010
0.00

37,980,404

16,1440

58,730,00

Amended Budge:

2025

0.00
00,00

500.80

883.00
000
O

50,00

935.00

7 480.00
B4, 00000
&, 30004
0.00
37,950.00

116,144.00

S1,580.00
2388.00
2A482.00

000
250000

58.730.00

Actial YT Tentative Buodget

943072625

&.00
0.00

0.40

HGROZD
L]
(k00

5080

73030

13,440.20
13.145.75
6,437.91
0,00

33,040.86

0255223

50.623.532
6.00

1, 804.00
0.00
1.622.44

54,054.76

2024

.60
WIGIREE

566.00

3B3.00
0.00
0.00
230,00
£,135.00

F7480.00
T4560.00
a500.00
0D

40.540.00

128,781.00

TO00.60
2510.00
231900

0.00
3000, (60

18,220.0¢

2026 Budget



Garage

Contractual Expenses

TOTAL

Street Lighting
Congractual Expenses

TOTAL

Total Highway

Economic Assistance &
Opportanity
Publicity
Confractual Expenses

Golf Coarse Publicity
Adsf Touarism

TOTAL
Yeterans Services

Contractuat Expenses

TOTAL
Programs Aging

Programs for the Aging

TOTAL

TOTAL Economic Assistance
& Opporinnity

Tentative 10/8/25

Ad410.4
A6410.41
A6410.42

AGS10.4

ABTI24

Actual 2023

31,043.26
31,043.26

2237399
22,373.19

181,426,445

0.60
1,758.60
0.00
1,755.00

0.00
.00

3,500,080
3,568.00

TOWN OF CARDGA

Tentative
Budget
2026

Actual 2024

34.979.14
34,979.14

323119
3,231.19

144,293,599

8.4
4,033.00
120.00
4,173.868

800
(.88

2,970.00
2,970,060

7, 143.00

Page 7

Buedget 2023

50,000,006
50,004, 00

350000
3,500.00

112,236.00

100004
4,000.60

T5(H00
5,756.00

.00
9.04

3,500.00
3,560.048

$,250.80

Amended Budget

2025

30,0000
50,468.00

3,500,600
3.500.00

112,230.00

1S
4. GO0.00

TR0.00
5,750.00

XY
0.G0

3,500.00
3,500,450

9,250.80

Actual YTD Tentative Budget

GII2G2S

41,808.45
41,808.45

]

B3R
1
Lo
A
=

b b
=

98,505.41

{104}
E,555.00
{100
1,555.08

{00
0.0

1,380.04)
1.380.60

2,935.00

2036

G000
58,000.04

350000
3,500.480

131,720.80

1040.00
4040.00
75000
5,750.08

0.00
.0

3500.00
3.500.08

9.250.08

2024 Budget



CULTURE-RECREATION

Recreation Projects
Recreation Fraif P/S
Recreation Trail manager
Recreation Trail C/E
Recreation Trail Merchandise

TOTAL

Special Recreation Facilities

L Superintendent

GC Club Manager

G laborer

GC Club Howse PAS
Equipment

GC clubhouse- equipment
Gotf Carts

Contractual Expenses
Paort-A-Jokhut

Merchandise

TOTAL

Youth Services

Youth Programs Personal Services
Equuipment
¥outh Recreation CFE

TOTAL

Tentative 10/8/25

ATEE5]
ATEHES 12
ATEE5.4
AT145.44

ATIEGT

ATIE0.11
ATEE012
ATIE013
ATT80L2

A71B02H
AT180.21
ATIB0 £

ATI80.41
ATI80.42

AT3IE]
AT3LLZ
AT310.41

Actual 2023

4793400
15,0000
17.632.66

3,042,635
83,609.31

63,9060,
33,576.30
60.384.24
2230911
B4,4138.9%
.00
32,78R.00
3540206
1,160.00
14,658.32
283,657.02

19,564 84
LRV
222400

21,788.84

TOWN OF CARCGA
Tentative
Budget
2026

Actual 2024

49.255.00
[6,600.00
17,773.89

379906
56,827.95

68,960.00
33,414.50
60,623 81
2434875
LR
0.0
30,680.00
35337145
870.60
11,538.70

26041520

20,587.02
0.0
218216

13,369.18

Page 8

Budger 2025

£9 000,00
24 (0000
36,00¢.00
3,500.00
152,566.00

T1.000.00
26.000.00
63.000.00
27,006.00
§6,600.00
000

JE 000,00
44 0{Hk00
2,000.00
15,0000

295,600.00

24.00G0.00
0.00
3,600.0:3

27,600.08

Amended Budget
2025

£8.150.00
24,000.00
36,000.00
4,350.00
152,506.00

71.800.0:0
26,600.00
3,060.00
27,0006.00
16,600,040
o0

3L 0HEGD
44,000,604
200006
15,000.0¢

295,600.00

2400000
0.a0
3,600.00

27,6004

Actual YT Tentative Budger

/3072025

2. 721.00
18.0G00.00
504155
4,269.70
48.032.25

5461540
4,808,530
44,568.34
2018100
70,531.24
.0}
2402312
28.297.62
000
8.787.47

261.912.69

2101764
0.00
322024

24,246.88

2024

HO000. 00
24000, 00
20608 00
SRO0O0
H9,000.08

T24200640
2600060
000G
000 06
12500.00C

2000 0}
3400000
5478000

200000
12010000

JES,T0RG0

25004.60
0.G0
3600.00

28,600.00

2026 Budget



Museum
Contraciual Expenses

TOTAL

Historian
Personal Services
Contraciual Expenses

TOTAL

Celchrations
CTCCE
TOTAL

TOTAL Cultare-Recreatien

HOME & COMMUNITY
SERVICES

Zoning
Zoning Clerk

Contractial Expenses

TOTAL
Planring Board

Planning Clerk Personal Service

Equipment
Contractual Expenses
Camprehensive Plan

TOTAL

Tentative 10/8/25

ATES0 4

ATSTHLE
AT5104

AT3304

ABOTI0S
ABOED4

AROZ0.1
ARQ202
ABOZ0.4
ABOZ0.4]

Actoal 2023

4,0600.00
4,000.90

RUEL
400

748.48

948,13
948.13

394,743.30

600,00
148,56

746.50

1,460.00

461.30

1.861.30

TOWN OF CAROGA
Tentative
Budget
20256

Aciapl 2024

4,000.00
4,000,00

060
080

{00

T88.04
T85.04

381,400.37

5 s00.00 5
5 130.26 S

5 63026 5

2,139.51

Page 9

Budget 2025

ERUCERLE
4,800,850

BOO.00
10000

R UIR

5,000.00
5,004.00

483,600,040

E400.00
E,800.00

2,400.00

2,000.06

1,500.00
15,000,006
18,500.00

Amended Budget

2025

4 00360
4.880.00

B00.60
10066

946,00

5,000.00
5,000.00

485,600.00

5 EADD0G &
5 L0500 %

5 240000 8

2,600.00

1,500.00
15,600.00
18,500.64

Actual ¥YTD Teatative Budget

Qi30/2025

4,000, 00
4,000.00

ERL
LR

0.0

303857
3.058.57

341,258.79

48600
148,05

$35.05

1,074.00

38341
468.00
1,925.41

2026

404500
4,000.60

RLELERN
16400

200.50

FGOG.00
5,000.04

463,200.00

E400.G0
(000, B0

2,400.00

2000.00

000

1504.00

145504.00
140.088.00

2026 Budget



Environmental Control

Boae Wash Personal Service
Stewards Perscnal Service

Boat Wash/Stewards Coordinator
Invasive Species diversitenders
Invasive Species Director

Imvasive Species Equipment

Boat Wash/Stewards C/E

Invasive Species Conired C/E
Invasive Species clothing allowance

BOAT WASH/STEWARD SUBTOTAL
INVASIVE SPECIES SUBTOTAL
TOTAL Environmental
Control

Refuse and Garbage

Garbage Removat Personal Service

Equipment
Contractual Expenseas
Landfitl Testing C/E

TOTAL

¥ish and Game
CTC -fish stocking

Fish and Game C/E
TOTAL

Censcteries
Coniractual Expenses

TOTAL

Tentative 10/8/25

A0S0
A3090.1]
ABDS0.12
ABGGD13
ABOGT 14
ABG90.2
ARGO0.4
ABGSD 4]
ABGS0.42

Astodd
ABER0.2
ABTOO .4
ABEG0.41

ABTI04
ABTI0.4]

ABBI0.Z

Actual 2023

20,213,710

2,000.0:0
54,288.61
16,000.00
4,738.00
52360
£5,241.44
2,62540

20,739.30
§5,893.05

118,632.35

3956224

39,502.24
4,738.15
83,742.03

1,500.00
1,000,640
2580.00

0.00
£.00

TOWN OF CAROGA
Tentative

5
$

Budget
2026

Actual 2024

18,750.00

2,300.00
26817700
16,000.00

37259
73.486.79
F20000

19,122 59
117,504.49

138,927.08

44 917.25

3870595
237256

85.995.76

3.000.00
0.00
3000.00

G.00
0.00

Page 10

Budpet 2023

27.800.00
10,860.00
237000
34.600.(H)
FG,000.00
[8,000.00
180060
36,000 .00
1,200.00

41,170.00
E05, 260,00

146,370.00

5300000 S

45 00300
0, 580.00

104.580.84

300000
.00
300088

300,00
300.86

Amended Budget

2025

27.500.00
140,000,060
237000
440,000.00
14,600.00
18.6060.00
1,660,080
36,000.00
1,260.00

41,170.06
105 260.06

146,370.00

53,000.00

TO,000.00
65800}

129.580.00

3,006,060
&0
3000.00

30000
300,00

Actual YTD Tentative Budget

Q3020723

15,2752
3.256.0
1.8%6.00
2068740
49,999 94
10,869 89
3ITE0

8.693.80

h

A

]

T1L086.13

3768532

55441.07
107273
94,196.12

1,500.08
.00
1504.00

0.00
2.00

2026

JSE0D. ()
€.l
237000
000,60
16000.00
GO0, G0
3000.00
6460, 00
400.06

48,170.00
%, 800.00

1379700

53000.00
0.00
43000.00
6080.00

{£4,000.00

3,000,600
{.00
300400

30000
.00

2026 Budget



Commueity Services
Timber Sales C/E

Mick Stoner Trails Mamtenance
NYS DEC Contribution

TOTAL

TOTAL Home & Community

Services
UNDISTRIBUTED
State Retirement
Soctat SecurindMieder
Worker's Compensation
Worker's Compensation -GC
Unemploviment Enser
Golf Course Unemplovment
Drsability Ins
Healtl Insurance
Golf Course Health Tus.
TOTAL

Total Undistributed
Emgleyee Benefits

Bond Anticipation Notes
Bond Principle
Bond [nterest

TOTAL BAN

Tentative 10/8/25

ABSED 4
AZDED 41
ABOED.H2

ASG10.8
ABG50.8
A9040.8
AD040.81
ADGS0.5

ABDS0.81
AQ055.8

ASOH0.8
ASHG0.E]

ADTLG
ADTLT

TOWR OF CAROGA

Tentative
Budget
2026

Actual 2023 Actual 2024
250000 8§ 2,500,000 %
250008 % 2,500 %

200,952 84 233,192.61

39,530,060 40,963 G0

5802820 570018

4.450,00 4. 45000

£,330.00 1, 330006

3,765,010 1.892.22

845320 10 492 47

308 00 47860

126,940.73 96,550.67

14,230,947 T 4440 14

257,058.11 227.3:10.28

257,058.11 22731028

{ 0

& {

& 8

Page 11

Budget 2025

250000

2.580.60

277,656.04

44 ,000.00
£2,000.00
4,900.00

1,400.00
2,000.60
20,000.00
30000
165,580.04
26,000.00

325,600.00

325,600,000

o1

Amended Budget

I3
I3
I3
b3

2625

250065

2.508.00

302,650.08

44,000.00
62,000,000
4,900.00

£,400.00
2,000.00
20,006.00
30600

FG5,000.00
2EO06.00
320k,800.86

324,800,040

[ror}

Actual YT Tentative Budget
Q3052025 2036
2,500.00 2500.00
250000 3 2,500.88

171,845.75 39917000

000 4500000
45362460 6300000
4,500,010 SO0
1.413.52 50000
ECL24 200000
14.861.04 24000650
596.80 300.00
8323993 EGS000.G0
6. 786.76 300000
162.191.4% 318.808.00
162,191,490 315,300.00
0 0.00

0 0.00

a 400

2026 Budpet



Installment Purchase
Enstalliment Purchase-mower
Inseallment Purchase-Lighting

Taotal Installinent Parchase

Transfers

Transfer to Other Funds

Transfer to Capital Fund

Weed Harvester Reserve

Garbage Truck

Golf Course Equip, Reserve

Golf Course Improvement Reserve
Comrtribations to Other Funds

TOTAL Interfund Transfer

Total Appropriations

Estimated Revenue -
General Account

Real Propery Taxes
Reaf Propery Taxes
Interest and Penalties

TFotal Real Property Tax
Non Property Tax ltems

Tentative 10/8/25

A9785.0
AQTES 61

A93010
AQR50.0
ADOSS]
AYD50.92
AG950.93
AS950,94
A%9G1 .9

A 1001
ALQS0

Actual 2023

Tentative
Budget
2026

Aciual 2024

TOWHN OF CARQGA

Budget 2025 Amended Budget

Actuat YT Tentative Budget

025 93072025

10.076.80 10,876.80 .00 0.06 ()

17.073.14 17.073.14 FT100.00 1710006 17,073.14

2714994 27,149.94 17,100.00 17.3160.00 17,073,114

0.0 0,00 0,00 6.00 .00

000 20,000.00 20,000.00 20.000.00 0,00

{100 &.00 LS {00 6.00

0.00 20,000.00 20,000,068 20, 00060 00

15,000.00 35,000.00 25,000.00 2500000 {100

15,008 00 10,000,080 20,600.00 20,000. 00 {00

000 {ri 0.00 .00 {00

30,000,068 85,000.00 B5,000.68 85,0008 4.00

1,524, 450,67 1,597,(188.42 2,611, 83000 2,031,740.0¢ 1,232,864.12
177,887.87 5 26209808 % 24924700 % 24924700 5 24934271 §
520483 5 463325 % 500000 % 500006 8 491108 %
5 18389270 % 254,247.08 5 25424700 § 254253790 3

Page 12

2026

.00
1716000

17,100.60

LRE
200, G

0.00
20008.00
2560000
2048050.00

0,08

85,000,040

2,153,855.00

5.000.00
500000

2026 Budget



Sales Tax- GO
County Sales Tax
Cahie Franchise Fee

Total Non-Property Tax

Departmental Income
Clerk Fees

Golf Course (membership, fees)
Goif Course rentals (casts)
GC merchandise

Golf {AD) Contributions
Trails merchandise

Credit Card Fees

Foning Fees

Planning Board Fees
Garbage Disposal Fees

Total Bepartmental Income

Use of Money and Property
Interest & Earnings

Rental of Real Property

Rental of Equipment (garbaze)
Total Use of Money

Eicenses and Permits
Building Petmits
Business/Occupational Licenses
Dog Licenses & Permits
Permits other

Total Licenses & Permits

Tentative 10/8/25

Alll0
AT120
AlLTO

A3As
A2025
A2025.1

A244]
AZ410
AZdle

AZ430
A2501%
A2544
A2590

WO U gy BT B G0 R e A WY R s

[P - - B~

W oo b e e

TOWHN OF CAROGA
Tentative
Budget
2026

Actual 2023 Actual 2024
. 5
865,549.12 § 857,562.73 §
2957138 § 2768801 §
89512050 S 88525074 S
909.19 § 63580 S
22198825 § 26877379 S
70,546.03 § 8023250 S
2299025 $ 1813552 S
47500 § 541600 §
554364 S 636034 S

- E3

25000 S 1,008.00 $§
2,00000 § 165000 §
18457.54 §  1B,63250
343,159.90 § 40084445 S
5300151 § 11528274 §
9.00000 S  [3,00000 §
2100000 S 2100000 $
83,081.51 5
1994289 § 3987500 S
261000 5 267500 8
135600 $ 110600 S

- i
4390889 S 4365600 §

Page 13

Budger 2025

TE0,000.00
28.000.00

T78.808.00

800,00
225,000 .00
80,000.00
20,000.00

5,000.00

1,250.00
1,250.00
18,000,040

351,300.08

95,000.60
12,000,504
21,00

128,000,048

33,000.00
2.300.00
£.230.00

36,758.00

oy &Y

w

W B ET B

Amended Budget
2023

T30, 00000
AU ERL T

778,000.00

&00LOD
225 000.00
8000000
20,0000

5,000.00
1,250.00
1,250.00

18,000.00

351,360.00

0500000
12.060.00
21,0500.060

128,008.00

3300000
2,500.00
1,250.00

36,750.00

W W e

i w1 eR B

Actual YTD
QAAGIA0ES

100163
674,254.34
2440412

699,689.69

300.00
TF50.00
18,550.00

359,934.04

To813.48
O000.00

88.013.48

20.362.00
Z2.675.00
G900

2398680

Tentative Budget

2026

825,000.00
25,000.00

850,000.00

800.00
240,000 00
S8.000.00
20,500,006

5.000.00

1,250.00
1.250.00
2100000
377,300.00

&5,000.60
£2,000.00

[LLER TRl

35.000.00
2,500,060
250,08

38,756.00

2026 Budget



TOWN OF CAROGA

Tentative
Budget
2026
Amended Budeet Actual ¥TD Tentative Budget
raal 2023 oet 20325 S =

Actual 2023 Actual 2624 Budget 2025 2025 07307075 2096
Fincs and Forfeitures
Fines, Forfeits of hail AZHI0 5 ITITEG & 5486006 S 000D 8 B00000 % 333500 % B, 000
Total Fines & Forfeitures 5 D M| . SA86.00 % S.000008 S 500008 S 333508 8 8,0 £
Saie of Property &
Compensation for Loss
Sarplus Scrap Sales A2650 5 - 8 - 5 - 3 - 3 -
Forest Product sales- Timber A2 5 - 5 - ) - 5 - 5 -
BTI Sales AZG5S 5 - % - & - 5 - 8 -
Bid Specifications AZB655.1 s - 5 o % - 5 - 5 - 3 -
Sales of Equipment A2G6S 3 11,065.00 % - 5 - 5 - 5 -
Insurance Becoveries AZ030 8 - 5 A2R.00 % - 5 - 5 - 5 -
Fire Recovery AZ680. 5 - 5 - 5 - 5 - s -
Total Sale of Prop & Comp g 11,065.80 S 25800 § - 5 - ] - g -
Miscellaneous
Refunds from Prior Years AZTO 5 3452852 &% - 5 500600 5 S0000 8 438600 3 500,00
Gifts and Donations A2705 5 15a000 % o080 8 - 5 - g 1400 5 -
Carega Book Donations AZE 5 40,00 4000 % - 5 - ) 2000 8 -
Recreation Frail Donations AZTOS2 & 22,762 .00 2073200 % 1500060800 5 15,0000 5 G200 5 180, 000, 0
Linclassified Revenues AZTI & 549334 43734 % S0 5 SH 5 alis S SO0
Geneology Fees AZTI 5 - 300 % - b - p - 5 -
Total Miscellaneous Eoeeal
Souarces 5 64,.323.86 2190534 S 1555400 S 1555000 8 8400486 5 10,356,438
State Aid
Alnd Pavenent A3061 % 536000 S3e000 % 530900 % 536900 § 536900 3 530804
Mortgage Tax A3005 5 28,201.17 3878372 % 20000000 % 2080000 8 1144504 % 20,000.00
Steward Grant A 3000 g - 2226990 % 3300000 % 3300000 % - $ 3300000
Justice Grant AIGG.1 b - 5 - o005 - b -

Teatative 10,/8/25 Page 14 2026 Budget



Comprehensive Plan grant
State Aid-other

Total Séate Aid

Other

Trails Grant

Youth Programs
Sewage Pianning Study

Conservation- WEED program

A3060.2
AJ0GES

A3TEI
A3820
A3902
A3910

Code Enforcement-House Renewal Grz A3995

Home & Community-lighting
American Rescue Funds
Culture & Recreation Grant
ivan Proceeds

Total Other

Total Estimates Revenue

Appropriations -

Highway Townwide (DA)

Maintenance of Roads
{ieneral Repairs Personal
(General Repairs Contractual
CHIPS

Bridges Contractual Expense
hachinery & Equipment

Tentative 10/8/25

A3089
A40DE9
A4889
AL731

DASEIO.]
DASEIG 4
DASTIZ2
DAST20.4
DASE30.2

TOWN OF CARDGA

W e

Tentative
Budget
2026
Amended Budges Actuat ¥YTD
- apf 7 T =
Actual 2023 Aciueal 2024 Budget 2625 2005 911012025
s - 0060 % - GO0 8 -
5 - 3800 % - G005 37600
s 3357807 6080062 & S8,36%.00 5830044 % 17, 190.04
5 8,063,040 ESQO00 5 130,300 .00 13030002 5 61,417.88
5 1,894.42 FIRBA.00 5 12,000 .00 12000.00 5 -
5 - 5 - 000 & -
5 - s - 000§ 46,650.00
5 - 5 - 0.00 5 -
5 17,100.04% E7E00.00 S 17,100.00 1710000 5 17,100.60
5 - 5 - 000 5 -
5 - 5 - DO0 & -
5 - 5 - 000 5 -
5 36,057.42 43784.00 § 159,400.00 155400.00 S 125,167.88
17M1G7.45 1722230.15 17896146.00 178961600 16100358.95
05,358 54 12748023 172,000,040 F72,000.(H) [36,894.70
O2.028.03 143,980.37 105,000.08 FOS,000. 0 66,582 05
195,735.44 241,584,990 170, M 70,000 .00 000
{h00 0.66 L .00 6.00
7,355.26 160,574.29 Q0,000,000 O, 060.00 060
Pape 15

Tentative Budget

2026

3 130,500.G0

158.86%.00

130,300.00
12 0HEGE

17, LGS

$ 159,400.00

1744869.060

200000, 00
1050000
170000, 03
E7500.00
Q000006

2026 Budget



dachinery Contractoal Expenses
Tatal

Snow Removwval
Personal Services
Part-time Spow P.S.
Contractual Expenses

Total

Other
Services for Other Govermnents

Total

Total Transporiation

Empioyee Benefits
State Retirement

Social Secaritv/Meder
Worker's Comp {county}
Unemploviment Ins.
Drisahifity Ins.

Heakth Inswrance

Drag Festing

Uniforms

Total Employee Benefits

Debit Service

Tentative 10/8/25

DASE304

Basigl]
BaAasi42]]
DAST42.4

DASI45.4

BASGI08
DASO30.8
BAS040.8
DASDE0.8
BAS0S5E
BAS080.8
BAS060.8]
BAS089.8

]

I

)
)

Actua

B3.987.98
474,665.25

152,12G.45
G000
102 428.60

254,549.05

R
0.00

729,214.30

33,650,006
18,932.15
14,925.94
15,421.22
21290
114,453.90
324,00
7,221.28

286,141.39

TOWMN OF CAROGA

Tentative
Budget
2026

Actaal 2024

161,524.41
835,014.20

E37.989.26
0.0
90,114.73

228,099.99

0.00
.30

1063114.19

29,025 00
20,302,589
13, 105,10
{100
137.90
13140971
26010
452320

199,223.91

Page 16

Budget 2023

83,000.04
622,000.00

183,000,006
.00
100, 562, 00

285,060.60

0.00
%00

9067,004.00

34,000,600
26,000.00
28,000,680
7000560
30HG0
25000100
H0(00

6, 50100

220,480.09

Amended Budget

2025

83,774.75
622,774.75

185,000.00
EELY
100, GE3G.00

285,060.00

0.00
0.88

967,774.75

3:4,000.00
26,000.00
21,000,006
7.000.00
200.00G
E235,000.00
600,00

&, 50000

220,408.00

Actual ¥Y'TD Tentative Budget

92025

66,720.26
270,198.00

89.828.07
0.00
42,327.75

132,155.82

0.00
4.00

402,353.82

ALY
17.564.00
2100000

.00

157.60
T9T2885
285406
291674

121,653.25

2026

83000.00
737,500.60

20500060
0.00
120000 G0

325,000.00

(h600
0.0

1,062,560.00

34000.00
26000000
30000.00
TOO0.00
300,00
§25000.00
630,00
6300.00

2298,400.80

2026 Budget



Statntory Bond Principle
Statutory Bond Interest
Enstallrnent Principle-Excavator
Enstallment Interest

Total Bebt Service

Transfers
Teansfer {0 Eguipment Reserve

Total Transfers

Total Appropriations

Revenue - Highway
Townwide (DA)

E.ocal Sources
Real Property Taxes
Sakes Tax

Total Non Property Tax Hems

Intergovernmental Charges

Services for Otier Governments
Total Intergoveramental
Charges

Use of Money & Properiy

Interest & Eamings

DAYTI00
DAGT20.7
DASTES G
DASTEST

|

DAGOES

BPA00]
DATIZ0

DAZ300

DA2408

TFotal Use of Money & Property

Tentative 10/8/25

TOWN OF CAROGA

Actual YTD Teatative Budget

Tentative
Budpet
2026
- _ Amended Budget

Actual 2023 Actual 2024 Budget 2025 205 8302025
066 .66 .00 .00
0G0 (.00 0.00 &.00
BE1T75.00 F4.061.30 15,000.00 15,000.480 F£,901.30
396451 317821 320000 3,200.00 3,178.2¢
18,139.51 18,139.51 18,200.484 18.2860.40 18,£39.51
90, 0004.00 .00 9% 000 00 90, 006 .00 0.00
90 804, G .00 90, 800.00 90,000, 00 0.00
1,043,495.20 1,280,477.61 1,235,600.00 1,236,374.75 542,148.58
823936040 835.494.00 58295600 882, 956.00 B82.056.04
6.00 0,00 0,00 G.00 0.00
813,936.60 835,494.00 882.2540.00 §82,950.00 8582,956.04
31.029.00 3130000 28, 500660 28,300.00 3821540
28.744.00 28,744.08 25,500.00 28,580,060 28, 215.00
15,323.25 £5.106.29 FOL000 .0 10, 00 14,241.59
15,323.25 18.106.29 10,5040 10,000.00 14,241.59

Page 17

2026

4500000
SO00L.00
150000
320000

68,200,680

SH000.00
o, 336.00

1,450,1006.00

0.G0
FO000.00

S0,000.00

285000

28,500.668

FROG0. 00
18,000.00

2026 Budget



Sale of Property &
Compenstatien for Loss

Insurance Recoveries DAZSE]
Sale of Swrplus Scrap DA2650
Sale of Equipment DAZGGS
Refuad of Prior Year Expenses DAZTI0E
Total Sales of Prop. & Comp

for Loss

Miscellanecus Eocal Sources
Uinclassified DAZTTG
Total Miscellancous

Other Sources

Consolidated Highway Aide DA3S0]

State Alde -Emergency Disaster Aide DA3S6]

Federal Aide-Emergency Disasier DA4B60
Total Other Sources

Proceeds of Obligations

Enterfund Transfer{from Geatwd DASO3E
Bond Proceeds BASTIE

Total Proceeds of Obligations

Total Estimated Revenue

Tentative 10/8/25

TOWN OF CAROGA

Actusal YTD Tentalive Budget

Tentative
Budget
2026
Amended Budsget
- HYF =
Actual 2023 Actual 2024 Budget 2023 5005 /302025
0.00 8.00 0.00 {00 .00
0.00 8.00 0.00 {08 2, 130130
15,370.00 E3,970.00 0.00 00 oo
22155 9pd.47 .00 0.00 000
15,520.55 14,934.47 8.8 TRE 2,130.30
44469 § - 2000.00 2000.00 6437.00
4,446,906 2.000.00 2.080.00 6,437.00
140,463,836 210,920.41 FT0000.00 17000080 .04
0.060 8.00 0.00 000 {00
{04 8.00 {100 .00 i1,624.50
148,463,846 210,920.41 174LGR0.G0 174,000,408 1.624.50
{00 (M) .00 0.00
00 0.1 .00 0.00
043 0.00 0.00 0.00
1,628,504.62 1,108,199.17 1,693,456.00 1,093.456.00 935,004.43
Page 18

2024

000
0.00
.00
0.0

£.00

2G006.00
2,000,048

1 70040,
{.0:0
.00

170, 88600

(00
(00

0.00

268,500.06

2026 Budget



Appropriations - FIRE
DISTRICTS

Fire Contract

Fire Protection OfE

Truck purchase C/E {1 yr-2024)
Total

Revenues - FIRE

Real Property Tax
Refind of Trck Expense
Total Estimated Revenues

Tentative 2078725

SF3410.4
5341041

SF100]
RN

TOWMN OF CARCGA

Actual ¥YTD Tentative Budget

Tentative
Budget
2026
Amended Budset
y 033 2 ool 2125 S

Actaa] 2023 Actual 2024 Budger 2025 2025 94102025
146,642.94 155,442.00 5153,214.00 163,214.00 163,714.00
0.00 84,700.00 50.00 G000 0.00
$146,642.94  5240,142.00 $163,214.00 $163,21400 5163,214.00
148.040500 241,580.69 516215500 162,155.00 162,153.66
Q.00 0.00 58,333.33
14804080 241,580.69 162,155.00 162,155.00 220,488,099

Page 19

iz

$224,017.00

50.00
$224,017.06

50,00
0.00
.00

2026 Budget



TOWN OF CAROGA

Office of Supervisor, Ralph Palcovic

Municipal Office Building
1840 ST HWY 10, P.O. Box 328

Caroga Lake, New York 12032
Tel: 318-835-4211; voicemail #110
Fax: 518-835-2744

Re: Schedule of salaries for 2026 budget

Town Board Members: $ 3,600.00/ each
Justice: $£22.880
Supervisor $18,000
Town Clerk $51,417

Highway Superintendent $70,200



