
Town of Caroga Golf Course Steering 
Committee Meeting Minutes 6.28.2021 

 
Scott Horton, Town Supervisor and Golf Course Steering Committee member, opened the remote and in person Zoom 
meeting at 10:00AM with a roll call of the committee members: Scott Horton, Town Supervisor; Rick Sturgess, Town Board 
member; Steve Stedman, Superintendent of Grounds; Jerry Groom III, Clubhouse Manager; and Denny Fincke, committee 
member. There were 21 participants on the call and seven additional audience members in the meeting room. 

 
Scott advised that since the last committee meeting, he is working with the insurance company and waiting for 
reimbursements and there are no new updates about the golf course or clubhouse.  
 
He clarified that the course design, shown to the remote audience and in-person audience, is a blueprint of where they 
are considering going with this project. Ongoing review of the golf course and club house are still integral to the plan. 
There were numerous competing opportunities such as ledge rock, topography, parking and more that forced the design 
group to reconfigure the location of the club house. There is no perfect location currently due to the need for more 
parking, flatter topography, and better visibility, all of which and more are tantamount to the construct of the golf 
course and clubhouse.  
 
Denny Fincke again underscored that there is no final plan; it is a rough plan to examine what might be feasible. The 
committee will continue looking for public input. The most recent plans include as placeholders, flipping the two nines 
to make for better play. Denny noted that this would likely occur at some point in time because the course is 92 years 
old this year and it was constructed by Channing Floyd a disciple of Donald Ross a renowned golf course architect of the 
era. Denny noted that 5500 yards of play is too little for today’s younger players who demand a more challenging 
course. The plan could add another 1000 yards of play to the back tees. Denny added that in the 1950s and 60s, this 
course attracted some of the best golfers, but not so today. Denny reminded the attendees that charitable foundations 
have been created to assist municipal golf courses with their growth and development. Comments were sought from the 
audience. One in-person attendee recommended that the course bring in more players while complimenting the current 
staff for ensuring there was quality turf and great play. He also thought that as the course grows its market share 
(audience), it is important to ensure an ample supply of food, beverages, and the like.  
 
Denny clarified that expanding the golf course does not require the acquisition of additional property, as there is room 
for more than a 1000-yard expansion. Denny noted that the golf course will expand its marketing outreach to target 
folks at a one-hour radius from the golf course. Linda Gilbert recommended that the golf course could advertise with 
adjacent states, naming Vermont and other proximal states. 
 
Scott commented that lack of lodging accommodations, other than Airbnb’s, needs to be considered. Denny added that 
a hotel would attract more players, but the course itself needs to be enhanced first. 
 
Another Zoom audience attendee was concerned with golf course enhancements causing play disruption and adding to 
the overall cost. Denny advised that change will not occur overnight due to unknown costs and potential for play 
disruption. The plans are now being considered as tools to prioritize what piece of this large-scale project we will start 
with and then develop from there. He believed that there was an eight-year window in which to accomplish this build. 
Scott shared that more play means more income, and something could be done to minimize the impact this project 
could have on golf course attendees. Scott added that there is a long way to go on this project and these initial plan(s) 
were a critically important starting point. Denny suggested putting up one of the large plans in the clubhouse would give 
attendees a better overview of what is being considered. 
 
Another Zoom audience attendee wanted the committee to consider keeping the course affordable, so it was attainable 
to those without deep pockets to learn how to play. Rick Sturgess added that inexpensive courses are also perceived as 



lower quality courses. And, Denny added, that there are municipal golf courses in cities like Philadelphia that currently 
charge the same rates as the Town’s municipal golf course. 
 
Scott shared that during early discussions with the golf course architects, that they recommended a course that would 
attract many different types of players, from novice to professional. Scott added that municipal golf courses are subject 
to the whims of politics as the construct of governing bodies changes with election cycles. He explained that placing the 
Nick Stoner Municipal Golf Course under the auspices of the Parks, Lakes, Recreation and Tourism Commission ensured 
continuity. 
 
Another in-person audience member remarked that a long-term renovation/build out could add to the overall cost. 
 
Scott shared that the Point of Sale (POS) system is finally giving the Town hard data (metrics) about sales, revenue, and 
expenses, a first for this Town. Scott added that we have to hold off on the course work for now, as cost is the largest 
consideration. As a municipal golf course, affordability for the taxpayers and players is crucial.   
 
Steve Stedman advised that he has purchased 75 tons of crusher run and he continues to improve the cart paths. They 
have removed weeds and clover from the tees, making the course more playable. The irrigation system is working, but 
the current pump and non-working controller mean that to adequately fertilize the course with 6000 pounds of 
fertilizer, fertilization requires irrigation, which is critical but not currently optimal. He explained about the limitations of 
the current piping system limiting pump capacity to two areas at a time. Furthermore, the irrigation system does not 
cover the entirety of the course. An in-person audience member felt that watering the course was a top priority issue, 
especially for the back 9 holes on the course. Scott shared that the architects had envisioned adding ponds to the course 
and that Fulton County Soil and Water may have funding to help the Town put in a pond at the course. The pond could 
also help with fire protection, and it was best to make the best of what we have before creating additional projects. 
Scott also advised that he did not know of any year when the course was in the red noting that Jerry Groom III has done 
a remarkable job. Rick added that it is impossible to compare and analyze data when there is no data from prior years. 
 
Jerry Groom III advised that sales are way up, and he can’t keep some items in stock due to demand. He shared that the 
30 new golf carts, long delayed, will now arrive later this week and that the loaner carts cannot be retained as they are 
being shipped to other businesses. He requested that the loaner carts remain, as there has been high demand for large 
golf outings, but the loaner carts are already spoken for. Jerry added that the cart company has a shortage of 
equipment, and they hope that next year this issue will improve.  This has been compounded by higher demand for carts 
than previously with greatly decreased production (90%) from last year. 
 
Scott noted that the next steps in course design will occur with public input, and for now, the architect has concluded his 
work. Stephen Kaye Golf (golf course architect) gave the Town a huge discount on his original agreed upon price. Scott 
wants to see how much we can make do with what we currently have. There is a real need to improve the irrigation 
system and prevent premature equipment failure. Further, we need a lot more information to consider the potential 
and possible location of the replacement clubhouse. Scott sees the course remaining as a municipal course, nothing else.  
 
For now, the steering committee meetings will be in person and virtual by Zoom, and are expected to continue into 
November.  Circumstances may change the time frame. 
 
Scott adjourned the meeting at 11:00 AM adding that the Town Board meeting would begin shortly.  
 
Respectfully submitted by Tor Shekerjian, Confidential Secretary to Scott Horton, Town Supervisor  


