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The mission of he Adirondack Waershed Instue is o proec clean waer, conserve
habia, and suppor he healh and well-being of people in he Adirondacks hrough
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Execuve Summary
The year 2020 marked he ourh year o Paul Smih’s
College Adirondack Waershed Insue (AWI) operang
is landscape-scale nework o 56 boa inspecon and
29 deconaminaon saons across he Adirondack
Park. The goal o his nework is o preven he
inroducon and spread o aquac invasive species (AIS)
o waerways across he region. To achieve his goal, a
workorce o over 100 sewards and deconaminaon
echnicians are recruied, rained, and deployed each
summer o inerac wih he boang public, conduc
inspecons o boas, railers, and associaed gear a
boa launches, properly deconaminae waercraf, and
inorm he public abou ways in which hey can help
preven he spread o AIS including praccing “Clean,
Drain, Dry” principles. Sewards also record daa rom
boaer ineracons using he Waercraf Inspecon
Seward Program Applicaon (WISPA), which is used
o assess risk and inorm sae-wide AIS managemen.
A key elemen o he Adirondack Aquac Invasive
Species Spread Prevenon Program is ha i relies on
volunary compliance o he boang public o mee he
Clean, Drain, Dry (CDD) sandard required by New York
Sae’s regulaon o sop he spread o aquac invasive
species. Sewards model appropriae AIS prevenon
seps and provide educaon, hus encouraging
behavioral change and boaer sel-adopon o CDD.

Consisen wih he general observaon o more
visiors o he Adirondacks in 2020 seeking respie
rom COVID-19, our sewards couned 125,192 boas
and 251,744 boaers in 2020, which represened a
25% increase in boas and boaers compared o he
prior hree years. Despie he large increase in boas,
our sewards ound ewer AIS on boas in 2020 and, in
ac, he percenage o boas ound o be carrying AIS
has declined significanly over he las hree years. This
encouraging rend suggess increasing sel-adopon o
Clean, Drain, Dry pracces by boaers.

Niney-six percen o moorized boas and 98% o
nonmoorized boas encounered were inspeced, and
only 0.3% and 0.1% o boaers wih moorized and
nonmoorized boas, respecvely, acually declined o
have heir boas inspeced. Over hal he boaers who
declined inspecons did so eiher because i was heir
firs launch o he season, or heir boas were only used
in ha same waerbody. These resuls demonsrae ha
boaers are more han willing o comply wih volunary
boa inspecon and ha hey are knowledgeable abou
he risk acors associaed wih ransporng AIS.

Over hal o boaers surveyed had no aken any
spread prevenon measures prior o launching, bu
his appears o be largely a conscious decision based
on heir own assessmen o risk. For example, 56% o
moorboaers did no ake spread prevenon measures
because hey were launching or he firs me, always
in ha waerbody, or rarely used heir boa. Only

2% o moor boaers had no reason or no aking
spread prevenon measures. These findings sugges
ha mos boaers are making inormed decisions
on heir own risk profile relaed o ransporng AIS,
likely benefitng rom and responding o educaonal
messaging delivered by sewards, social media and
oher communicaon.

Only 304 o he 51,007 launching moorized boas
inspeced had AIS, which was a 0.6% inecon rae. O
his oal, 207 o hese boas were eiher only used in
ha same waerbody or had been ou o he waer or
a leas wo weeks. Removing hese lower risk boas
leaves a oal o 97 higher-risk AIS ranspors or a 0.2%
inecon rae. A 7.1% o boas wih AIS presen (2,475
boas), rerieving boas represen a much greaer hrea
o ransporng AIS han launching boas. This is likely
because o AIS inesaons and concenraed ragmens
near he launch sie. Furher, ewer rerieving boas
are inspeced as more rerieving boaers end o ignore
he seward, perhaps because hese boaers are in a
hurry o leave. Based on hese findings, we are putng
greaer emphasis on inspecng rerieving boas.

Six species o AIS were ound on boas and gear in 2020.
Eurasian waermiloil was he mos common AIS ound,
wih curly lea pondweed and zebra mussel rounding

Steward Jason Messenger studies a plant
removed from a watercraft at Second Pond.
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ou he op hree mos common AIS. In decreasing
order o occurrence, he final hree AIS ound were
waer chesnu, spiny waerflea, and variable lea
miloil. All six o hese AIS are already esablished in
Adirondack waers, so here were no deecons o new
AIS (e.g., hydrilla) by our sewards in 2020. The majoriy
o AIS finds were a Lake Champlain launches ollowed
by Chaeaugay Lake and Second Pond.

The number o boas deconaminaed each summer
has increased by 62% over our years, wih 4,354
boas deconaminaed in 2020. Mos boas were
deconaminaed as couresy washes ha we use as an
educaonal opporuniy o amiliarize and ge boaers
comorable wih he idea o having heir boas washed.
The second mos common reason or deconaminaon
was suspeced AIS based on he las waerbody visied,
wih all boas coming rom waers known o harbor
AIS being reerred o deconaminaon. The busies
deconaminaon saon was he Adirondack Welcome
Cener which washed 538 boas in 2020. A larger
percenage o boas arriving a his saon come rom
waerbodies known o harbor AIS, have visible AIS on
he boa or railer, or have sanding waer. As such,
mainaining a boa deconaminaon saon a he
Adirondack Welcome Cener and encouraging is use is
an imporan par o proecng he region rom new AIS
inroducons.

By several measures, mos o he boang public
encounered appear o have some knowledge abou
AIS spread prevenon. Boaers eiher arrive a launch
sies wih clean boas or hey have sel-assessed heir
own risk based on heir knowledge o where AIS are
and heir role in AIS ranspor. AWI has been sewarding
a boa launches in he Adirondacks or 20 years, so
many boaers have encounered sewards, heard heir
messages, and wached sewards inspec and clean
heir boas. The decreasing percenage o boas wih
AIS coupled wih he increased knowledge level o he
boang public srongly sugges ha sewards have a
beneficial impac on boaer behavior. To connue o
improve he impac o our sewards we are enhancing
heir raining and providing beer educaonal signage
a launches.

Operang a program a his scale presens many
challenges and opporunies. Working across more
han 60 sies wih 100+ saff allows us o mainain
consisen messaging and a level o cusomer service.
We can leverage our large number o seasonal saff
o ensure coverage and we have creaed a large
nework o lake associaon and municipal parners
wih whom we work closely and suppor each oher’s
effors in spread prevenon. The massive daabase
accumulang via WISPA allows us o work wih he
NYS DEC o develop landscape scale recommendaons
or deploying resources o urher reduce he risk
o AIS spread. For example, we know ha he Lake
Champlain launches have he highes incidence o AIS

ound on rerieving boas and hus pose he greaes
risk o ransporng AIS o inerior lakes. Wihin he
Adirondack inerior, Chaeaugay Lake and Second
Pond, boh heavily inesed and ulized waerways,
pose a greaer hrea o AIS spread wihin he inerior
compared o oher waerways in he nework. Based
on his knowledge we ensure consisen inspecon and
deconaminaon coverage a hese boa launches and
ocus heavily on inspecng and educang rerieving
boaers.

In closing we acknowledge he srong commimen
o he New York Sae Deparmen o Environmenal
Conservaon (DEC) o proec New York waers rom AIS
and we are parcularly graeul or heir suppor o his
program and our sewards. Wih DEC’s suppor we have
insued several improvemens o he program such as
greaer presence o local law enorcemen, enhanced
communicaons, and improved raining ha have
increased seward comor, saey, and effecveness.

Program Descripon
The year 2020 marked he end o he second decade
o Paul Smih’s College Adirondack Waershed Insue
(AWI) operang is Adirondack Aquac Invasive Species
Spread Prevenon Program (AAISSPP).

I was he oresigh o privae shoreowners who in he
lae 1990’s became concerned abou impacs o heir

Steward Katherine Peck rakes milfoil fragments
from the boat ramp at Second Pond.
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waerways rom aquac invasive species, ha led o
he esablishmen o spread prevenon effors in he
Adirondacks. The S Regis Lake Associaon enlised Paul
Smih’s College in 2000 o begin inspecng boas and
educang he boang public a a remoe launch in he
norhern reaches o he Adirondack Park. Over me,
oher lake associaons, oundaons, and municipalies
began parnering wih he college o proec heir lakes
wih waershed sewards. Evenually, ederal unding
rom he Lake Champlain Basin Program and he Grea
Lakes Resoraon Iniave sared supporng a larger
nework o spread prevenon across norhern New
York. In 2017 he New York Sae DEC awarded AWI
wih a five-year conrac o develop a landscape-scale
nework o boa inspecon and deconaminaon
saons. Today AWI operaes he larges program in he
sae whose mission is o preven he inroducon and
spread o AIS across a region conaining over 11,000
lakes and ponds and larger han he Sae o Vermon.

The PSC AWI Sewardship Program saffed 56
boa inspecon saons a launches and 29 boa
deconaminaon saons in 2020 (Figure 1). Nine boa
deconaminaon saons were sandalone roadside
acilies and he remaining 20 were co-locaed wih
boa inspecon saons a sae launches. Locaons
were saffed rom 8 o 12 hours per day and rom 4
o 7 days per week, wih radionally busier locaons
receiving longer coverage. The program ran rom
Memorial Day hrough Labor Day wih exended
coverage hrough Columbus Day a several DEC boa
launch locaons. Sewards and deconaminaon
echnicians received 5 days o raining prior o
deploymen. Training was ully remoe in 2020 due
1 WISPA is a sandardized able-based survey used by sewards across New York Sae o record key daa from every boaer ineracon o undersand boang
paterns, assess risk, and inform AIS managemen decisions across he sae (for more informaon visi nyimapinvasives.org/wispa).

o mandaed resricons
under COVID-19 and used a
combinaon o ineracve live
Zoom sessions and sel-paced
raining modules offered
hrough Paul Smih College’s
learning managemen sysem,
Canvas, o prepare he
sewards and echnicians or
he season. Overall, many
o our sewards old us hey
preerred his syle o raining
over radional ace-o-ace
classroom syle lecures done
in prior years as i was more
ocused and organized and
allowed or more me wih
he maerials or deeper
learning. Hands-on, in-person
raining was conduced on
locaon in small groups, again
o comply wih resricons
under COVID-19.

To preven he inroducon
and spread o AIS, sewards were rained o inerac
wih he boang public, conduc inspecons o boas,
railers, and associaed gear a boa launches, remove
and dispose o any clinging maerials hereon, ideny
AIS, and inorm he public abou ways in which hey
can help preven he spread o AIS including praccing
“Clean, Drain, Dry” principles. Wihin he social
disancing and mask wearing mandaes ollowed under
COVID-19 in 2020, our sewards also colleced daa
rom boaers using he Waercraf Inspecon Seward
Program Applicaon (WISPA)1. Sewards also reerred
boaers o he neares deconaminaon saon when
warraned based on predeermined risk acors.
Deconaminaon echnicians used high pressure
ho waer spray o remove AIS rom he railer, hull,
inerior suraces, live wells, and engines, colleced
daa using WISPA, and provided educaon o boaers
who volunarily pulled ino heir deconaminaon
saon or an inspecon. All employees were required
o wear masks, mainain social disance, and ollow
sric hygiene and daily healh screening proocols or
he enre 2020 season o proec hemselves and he
public rom COVID-19.

This annual repor provides a high-level summary o
he seasonal daa colleced in WISPA since 2017 and
a deailed examinaon o he 2020 program daa.
Individual repors or each locaon can be ound a
hps://www.adkwaershed.org/publicaons/annual-
sewardship.

Steward Jason Messenger provides boater education
at Second Pond while maintaining safe distance.
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Figure 1. Locatons o he 2020 Adirondack Park AIS Spread Preventon Program boa inspecton
satons (solid black circles), deconaminaton satons (solid whie circles), and co-locaed boa
inspecton and deconaminaton satons (hal black & hal whie circles).
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2017 o 2020 Program Summary
The oal number o boas and boaers observed by
sewards were boh seady a abou 100,000 boas
and 200,000 boaers per year rom 2017 o 2019
(Figure 2). Boh oal boas and boaers increased by
25% in 2020 wih nearly 50,000 more visiors and over
22,000 more boas observed a launch and roadside
deconaminaon sies compared o he previous hree
years o ull implemenaon o he Adirondack Park AIS
Spread Prevenon Program. This finding is consisen
wih he general observaon o more visiors o he
Adirondacks in 2020 in response o COVID-19. Despie
he large increase in boas, sewards ound ewer AIS
on boas in 2020 and, in ac, he percenage o AIS
ound per boa decreased rom a 4.6% inecon rae
(% o boas inspeced ound o be carrying AIS) in 2018
o 2.3% in 2020. Though only hree years o daa, his
significan downward rend in AIS inecon rae is
suggesve o behavioral change among boaers and
increased sel-adopon o Clean, Drain, Dry pracces.

The number o boas deconaminaed increased wih
each year o he program (Figure 3). In 2017, 2,691
boas were deconaminaed, compared o 4,354 boas
in 2020, represenng a 62% increase in he number o
boas deconaminaed over our years. The busies boa
deconaminaon saon based on he 2020 season
numbers was he Adirondack Welcome Cener, ollowed
by he Rocky Mounain saon near Fourh Lake and
he Horicon saon near Schroon Lake. The Second
Pond and Upper Saranac Lake deconaminaon saons
locaed in he inerior o he Park where 5th and 7th

busies locaons.

2020 Boa Inspecon Summary
Boa Inspecon Raes

A oal o 125,192 boas were couned across he
enre program in 2020. O his oal, 89,870 (72%)
were moorized boas and he remaining 35,322 (28%)
were nonmoorized boas. For boh ypes o boas, he
mos were couned while launching (58% o all boas)
ollowed by rerieving (39% o all boas). Roadside
deconaminaon locaons accouned or 2,936 (3% o
all boas) wih 2,415 (82%) o hese being moorized
boas.

The Second Pond and Lake Placid (Sae Launch) boa
launches were he busies inspecon locaons in he
nework, ollowed by he Norhville and Broadalbin
boa launches a Grea Sacandaga Lake and he Horicon
launch a Schroon Lake (Figure 4 and daa able in
Appendix A). Oher boa launches locaed a inerior
lakes such as Canada Lake, Fourh Lake, Bran Lake and
Long Lake rounded ou he op en. Ineresngly, boa
launches along Lake Champlain were less busy han

many inerior launches, wih only hree Lake Champlain
boa launches a Ticonderoga, Peru, and Por Henry
included in he op weny. The higher boa raffic
a inerior boa launches suppors he need o have
sewards a hese locaons o preven he inroducon
o new AIS o inerior lakes where hese organisms can
be more easily be spread rom lake o lake.

No all boas ha were couned were inspeced (Table
1). O he 89,870 moorized boas couned 86,217
(95.9%) o hese boas were inspeced, and wihin he
moorized boa ype caegory, roadside locaons had
he highes percenage o boas inspeced ollowed by
launching boas a 97.2% and lasly by rerieving boas
a 93.7 percen. A greaer percenage o nonmoorized
boas were inspeced compared o moorized boas
(98.1% versus 95.9%). The same rend in inspecon
raes was apparen or nonmoorized boas, wih
roadside having he highes percenage a 99.8%
ollowed by launching a 98.3% and lasly by rerieving
a 97.7 percen.

Figure 2. Number o people (blue line) and boas
(orange line) observed and he percenage o AIS
ound per number o boas observed (gray bars) in
he firs our seasons o he Adirondack Park AIS
Spread Preventon Program.
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Figure 3. Toal numbers o boas deconaminaed
in he firs our seasons o he Adirondack Park AIS
Spread Preventon Program.
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Figure 4. Bubble map o oal boas inspeced a each saton in 2020.
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The major reason why boas were no inspeced was
avoidance o he seward by boaers (Table 2). This
was he case or boh moorized and nonmoorized
boas, wih avoidance being greaer on rerieval
parcularly or moorized boas. Though markedly
lower han avoidance, he second mos common
reason or moorized boas no being inspeced was
ha he boaer declined inspecon, which represen
0.3% o all moorized boas launched or rerieved.
For nonmoorized boas he second mos common
reason or no inspecon was ha he seward was
jus oo busy o inspec all boas. The seward being
oo busy was he hird mos common reason or lack
o inspecon o moorized boas. O noe, only a ew
boas were no inspeced because o COVID risk,
indicang ha he overwhelming number o boaers
respeced social disancing guidelines while ineracng
wih sewards.

Looking deeper ino he reasons why boas were no
inspeced, 275 moorized boas were no inspeced
eiher because i was he firs launch o he season

or because he boas were only used in ha same
waerbody. For moor boaers who declined inspecon,
52 declined or one o he above same reasons. These
were he same explanaons or 26 o he nonmoorized
boas no being inspeced, 9 o whom declined
inspecon or hese same reasons.

These resuls show ha boaers are willing o comply
wih volunary boa inspecon, bu hey also indicae
ha here is an opporuniy o improve he inspecon
rae i ways can be ound o engage wih boaers who
avoid sewards, parcularly on rerieval.

O he launching boas ha were inspeced, 58%
o moorized boaers and 53% o nonmoorized
boaers repored ha hey had no aken any spread
prevenon measures wih heir waercraf. Among he
reasons boaers cied or no aking spread prevenon
measures, 40% o moorized boaers and 17% o
nonmoorized boaers repored always using he same
waerbody, 15% o moorized boaers and 28% o
nonmoorized boaers were launching or he firs me
or he season, and 1% o moorized boaers and 3% o
nonmoorized boaers repored ha heir boas were
used inrequenly. Only 2% and 5% o moorized and
nonmoorized boaers, respecvely, had no reason or
no aking spread prevenon measures. Though small
on a percenage basis, his sll lef 1,020 moorized
and 1,002 nonmoorized boas coming rom differen
waerbodies ha had no spread prevenon measures
aken by heir owners.

Organisms and AIS Found

The presence o organisms or AIS on boas varied
grealy depending on direcon (launching or rerieving)
and boa ype (Table 3). O he 5,102 moorized boas
wih organisms presen, 4,256 were ound on rerieving
moorboas, wih AIS presence showing he same
paern. Organisms were ound on 570 (1.1%) launching
moorboas versus 4,256 (12.2%) on rerieving

Table 1. Number o boas inspeced and no inspeced caegorized by directon (launching, rerieving
and roadside) and boa ype (moorized and nonmoorized) in 2020. Percenages in parenheses are
based on he oal number o boas in each directon and boa ype caegory.

Regional Supervisor Kate Burnham perorms a
waercraf inspecton a Lake Placid.
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moorboas and 276 (11.4%) on roadside moorboas.
AIS were ound on 304 (0.6%) launching moorboas
versus 2,475 (7.1%) on rerieving moorboas and
176 (7.3%) o roadside moorboas. The numbers and
percenages o nonmoorized boas wih organisms
or AIS presen were much smaller han or moorized
boas. Rerieving and roadside nonmoorized boas had
he highes percenages o organisms and AIS presen.
For launching nonmoorized boas only 54 (0.26%) o
hese boas had organisms presen and only 6 (0.03%)
had AIS presen. As was ound wih moorized boas,
rerieving nonmoorized boas had higher inecon
raes han launching boas. Despie he low inecon
rae o nonmoorized compared o moorized boas,
hese resuls do show ha nonmoorized boas do
ranspor AIS, albei a much smaller percenages.

Kayaks were he mos common nonmoorized
waercraf observed ollowed by canoes (Table 4); aken
ogeher hese wo boa ypes consued 92% o all
nonmoorized waercraf observed. In decreasing order

o observaon, sandup paddleboards (SUPs), rowboas,
sailboas, windsurers, and barges made up he
remainder o nonmoorized boa ypes. Rowboas and
sailboas had he highes organism and AIS inecon
percenages o nonmoorized waercraf inspeced,
hough i should be noed ha hese wo boa ypes
consued only 2.9% o nonmoorized waercraf.
Owing o sheer numbers o kayaks and canoes, hese
wo boa ypes had he highes levels o inecon in
absolue erms among nonmoorized craf.

O he 304 launching moorized boas wih AIS presen
149 (49%) o hese boas were las in his same
waerbody and 58 (19%) o hese boas had no been
in he waer in he wo weeks prior o launching (Figure
5). Boas reurning o he same waerbody pose no
hrea o inroducing new AIS ino ha waerbody.
Boas ha have been ou o he waer or a leas
wo weeks beween uses pose a reduced hrea o
inroducing new AIS as organisms on and in hese
boas lose viabiliy over me. Taken ogeher hese wo

Table 3. Number o boas wih organisms and AIS presen caegorized by directon (launching, reriev-
ing and roadside) and boa ype (moorized and nonmoorized) in 2020. Percenages in parenheses are
based on he oal number o boas in each directon and boa ype caegory.

Table 2. Reasons or boas no being inspeced caegorized by boa ype (moorized and nonmoorized)
and directon (launching or rerieving) in 2020. Percenages in parenheses are based on he oal
number o boas in each boa ype and directon caegory.
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caegories o no o low-risk boas represen 207 (68%)
o launching moorized boas wih AIS presen. The
remaining 97 (32%) o hese moorized boas represen
he greaer risk boas or spreading AIS as hey are
coming rom differen waerbodies and are more
requenly used. So, he acual percenage o launching
moorized boas ha presened a risk o inroducing
new AIS was 0.18%, no 0.58%. O he 7 nonmoorized
boas wih AIS presen 2 (28%) were las in he same
waerbody and 3 (43%) o hese boas had no been
in he waer in he prior wo weeks beore launching.
Taken ogeher hese represen 5 (71%) o launching
nonmoorized boas wih AIS presen, he remaining
2 (29%) o hese nonmoorized boas represen he
greaer risk boas or spreading AIS as hey are coming
rom differen waerbodies. So, he acual percenage

o launching nonmoorized boas ha presened a
risk o inroducing new AIS was 0.009%, no 0.03%,
sll a source o new AIS inecons bu a much lower
probabiliy when considering where boas have been.

In addion o moorized waercraf picking up AIS on
lower unis while ou on he waer, he boa launch
isel is a common source o AIS on rerieving boas.
Through he course o he day, AIS ragmens in inesed
lakes accumulae in he viciniy o launch ramp and are
readily picked up when he railer backs up ino he
waer and he boa is rerieved. Likewise launch sies
hemselves are ofen inesed wih AIS, providing a
ready source o ragmens o be picked up on rerieval.

AIS were ound on boas rerieved a 31 o he 56
sies wih seward coverage in 2020 (Table 5). The

Table 4. Toal number o nonmoorized boas by ype and he percenages o hese boas wih
organisms and AIS launching, rerieving, and roadside in 2020.

Figure 5. Origins o boas launching

Eurasian watermilfoil at Lake Flower.
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Ticonderoga and Wespor launches on Lake Champlain
accouned or 43% o he oal AIS removed by sewards
rom rerieving boas in 2020. In ac, Lake Champlain
launches consued 8 o he op 10 or AIS removed
on rerieval wih he Chaeaugay Lake and Second
Pond launches rounding ou he op en. These op 10
accouned or 96% o all AIS removed rom rerieving
boas in 2020.

Unlike sewards asking boaers who are launching
where hey have been in he pas, sewards canno
reliably ask boaers who are rerieving where hey may
go in he uure. So, unlike wih launching boas, i is
difficul o assess he risk o AIS ound on rerieving
boas. Bu i we consider boaer responses o he
“where has your boa been….” queson when launching
as an indicaor o a paern or a given launch, his
gives us some insigh ino poenal risk. For he op 10
boa launches wih AIS ound on rerieval, when asked
“where has your boa been in he pas 2 weeks,” 61% o
boaers launching answered “his same waerbody.” In
absolue erms, hese 10 launches accouned or 2,377
o he 2,475 boas wih AIS removed rom rerieving
boas. Assuming 61% o hese boas will only be used
in his same waerbody, his leaves an esmaed 927
rerieving boas wih AIS going o oher waerbodies
i hese organisms were no removed by he seward
or he boaer. This high number, combined wih he

acs ha more rerieving boas go uninspeced han
launching boas and a greaer percenage o rerieving
boaers avoid he seward, sugges ha greaer
emphasis should be pu on inspecng rerieving boas,
parcularly a he Lake Champlain, Chaeaugay Lake,
and Second Pond launch sies.

Six species o AIS were ound on boas and gear in 2020
(Table 6). Eurasian waermiloil was he mos common
AIS ound across boa ypes and direcon, wih curly
lea pondweed and zebra mussel rounding ou he
op hree mos common AIS. In decreasing order o
occurrence, he final hree AIS ound were waer
chesnu, spiny waerflea, and variable lea miloil. All
six o hese AIS are already esablished in Adirondack
waers, so here were no deecons o new AIS (e.g.,
hydrilla) by our sewards in 2020.

Lake Champlain boa launches accouned or 62% o
Eurasian waermiloil, 87% o curly lea pondweed,
82% o zebra mussel, 81% o waer chesnu, and 97%
o spiny waerflea finds in 2020. Chaeaugay Lake and
Second Pond launches were he second and hird
mos common locaons o find Eurasian waermiloil.
Second Pond was also he mos common locaon o
find variable lea miloil wih mos o he remaining
locaons where his AIS was ound being in lakes in he
Fulon Chain and Raquee River waersheds where his
species is well esablished. O noe is ha only hree
incidens o spiny waerflea were couned away rom
Lake Champlain boa launches, one a he roadside
deconaminaon saon in Speculaor and wo a he
Adirondacks Welcome Cener in Glens Falls.

Table 5. Ranked cumulatve percenage o AIS re-
moved by sewards rom rerieving boas in 2020.

Spiny waterflea on fishing line
at Lake Champlain.
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Table 6. Coun o aquatc invasive species ound and removed caegorized by boa ype (moorized and
nonmoorized) and directon (launching, rerieving, and roadside) in 2020.

Technician Jonathan Farah performs a decontamination at Lake Placid.
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2020 Boa Deconaminaon Summary

O he 86,217 moorized boas inspeced, 11,293 or
13.1% were reerred o deconaminaon (Table 7). A
couresy wash accouned or 61% o moorized boa
reerrals, nong ha sewards are insruced o reer
boas or deconaminaon ha migh no oherwise
need i o increase boaer amiliariy and comor
wih he deconaminaon process. Suspeced AIS by
virue o he previous waerbody visied known o
harbor AIS was he second mos common reason or
reerral a 26.8% o boas. Visible AIS and sanding
waer accouned or he remainder o reerrals a 9.3
and 2.9%, respecvely. O he 34,653 nonmoorized
boas inspeced, 5,226 or 15.1% were reerred o
deconaminaon. As in he case o moorized boas,
he majoriy o nonmoorized boas (88%) were
couresy washes. Suspeced AIS and sanding waer a
7.1 and 4.0%, respecvely, were he second and hird
mos common reasons or reerring nonmoorized
boas o deconaminaon. So, or boh moorized
and nonmoorized boas, deconaminaon or AIS
prevenon reasons represened he minoriy o boas
washed and or hese boas he mos common reason
o deconaminae was based on AIS presence in he
previous waerbody.

O he 11,293 moorized boas reerred o
deconaminaon only 3,250 or 28.8% were
deconaminaed, and o he 5,226 nonmoorized

boas reerred o deconaminaon only 539 or 10.3%
o hese boas were deconaminaed (Table 7). An
addional 415 moorized and 150 nonmoorized boas
were deconaminaed, or oals o 3,665 moorized
and 689 nonmoorized boas deconaminaed, which
represened 4.3 and 2.0%, respecvely, o all boas
inspeced by ype.

We surmise ha he high percenage o boaers opng
ou o deconaminaon despie reerral reflecs he
low risk associaed wih heir boas by virue o where
heir boas have been and/or heir own sel adopon o
spread prevenon measures. For boh moorized and
nonmoorized boas, boas reerred o deconaminaon
bu no deconaminaed were evenly spli beween
launching and rerieving boas. For launching moorized
boas in his group, 89% were eiher used in ha same
waerbody or had been ou o he waer or a leas
wo weeks prior, and 75% o boaers coming rom
oher waerbodies repored aking heir own spread
prevenon measures. For launching nonmoorized
boas in his group, 54% were eiher used in ha same
waerbody or had been ou o he waer or a leas
wo weeks prior, and 62% o boaers coming rom
oher waerbodies repored aking heir own spread
prevenon measures. We do no have similar daa
available or rerievals, bu 74% o rerieving boas
reerred o deconaminaon bu no deconaminaed
were rom Lake Champlain and Grea Sacandaga
launches and anecdoally we know ha hese boaers
generally reurn o he same waerbody.

Table 7. Summary o boa reerrals o deconaminaton, reasons or reerral, and boas deconaminaed
by boa ype (moorized and nonmoorized) in 2020.
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Spoligh on Adirondacks Welcome
Cener

The boa deconaminaon saon locaed a he
Adirondacks Welcome Cener a he Glens Falls Res
Area on he Norhway (I-87) norhbound has been
he busies saon since is opening in 2019. Boa
deconaminaons increased by 33% rom 2019 o 2020
a his saon, which represened
12.7% o all boas deconaminaed
in 2020. O he 538 boas
deconaminaed a his saon in
2020, 147 (or 29.3%) were couresy
washes, 159 (or 31.7%) were
washed because o he risk posed by
he previous waerbody visied, and
132 (26.3%) were washed because
here were AIS visible on he boa
or railer, wih he remaining boas
being washed because o sanding
waer. The 159 boas ha were
washed because o he previous
waerbody came rom 43 differen
waerbodies rom across he sae,
wih mos o hese being single
encouners. The mos common
previously visied waerbody was
Saraoga Lake a 29 boas, wih his

lake known o harbor Eurasian waermiloil, Curly lea
pondweed, Waer chesnu, and zebra mussels. Given
ha his locaon is a gaeway or boaers enering he
Adirondack Park and ha mos boas deconaminaed
eiher had AIS presen or had come rom a waerbody
wih AIS, mainaining a boa deconaminaon saon a
he Adirondacks Welcome Cener and encouraging is
use is an imporan par o proecng he region rom
new AIS inroducons.

Technician Derrikk Raymond decontaminates a boat at the Welcome Center station.
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Appendix A. Numbers of boas observed launching and
rerieving in 2020.
Locaton
Second Pond 5,265 4,072 9,337
Lake Placid - Sae Launch 3,989 3,048 7,037
Grea Sacandaga Lake - Norhville Launch 3,943 2,503 6,446
Schroon Lake - Horicon Launch 4,109 1,911 6,020
Grea Sacandaga Lake - Broadalbin Launch 4,680 1,177 5,857
Canada Lake - Wes Lake Launch 2,570 1,775 4,345
Fourh Lake - Inle Launch 2,615 1,668 4,283
Bran Lake 2,326 1,926 4,252
Grea Sacandaga Lake - Day Launch 2,041 1,245 3,286
Long Lake 2,072 1,183 3,255
Lake Champlain - Ticonderoga Launch 1,141 2,024 3,165
Chaeaugay Lake 1,948 1,197 3,145
Tupper Lake 1,681 1,344 3,025
Cranberry Lake 1,491 1,303 2,794
Lake Champlain - Peru Launch 1,767 944 2,711
Upper Saranac Lake 1,821 853 2,674
Schroon Lake - Town Launch 1,696 918 2,614
Sllwaer Reservoir 1,350 1,261 2,611
Hudson River - Luzerne Launch 1,579 902 2,481
Lake Champlain - Por Henry Launch 1,103 1,366 2,469
Lake Champlain - Souh Bay Launch 1,202 1,232 2,434
Indian Lake 1,615 777 2,392
Lake Champlain - Por Douglas Launch 1,316 1,041 2,357
Lake Pleasan - Pavilion Launch 1,376 830 2,206
Grea Sacandaga Lake - Norhampon Launch 1,255 831 2,086
Lake Champlain - Plasburgh Launch 1,131 914 2,045
Sevenh Lake 1,141 871 2,012
Lake Champlain - Willsboro Launch 1,085 768 1,853
Raquee Lake - Village Launch 896 885 1,781
Lake Champlain - Wespor Launch 831 855 1,686
Sacandaga Lake - Moffi Beach 940 703 1,643
Piseco Lake - Poplar Poin Launch 968 525 1,493
Lake Placid - Village Launch 874 577 1,451
Upper S.Regis Lake 886 392 1,278
Fish Creek Ponds Campground 605 589 1,194
Osgood Pond 640 549 1,189
Buck Pond/Lake Kushaqua/Rainbow Lake 680 454 1,134
Chazy Lake 672 462 1,134
Forked Lake 515 571 1,086
Paradox Lake 782 268 1,050
Carry Falls Reservoir 556 408 964
Higley Flow Falls Reservoir 463 287 750
Black Lake 370 326 696
Fourh Lake - Alger Island 340 353 693
Lake Colby 265 211 476
Whie Lake 308 162 470
Meacham Lake 249 160 409
Eas Caroga Lake Campgrounds 245 143 388
Higley Flow Falls Reservoir - Pine Rd launch 280 86 366
Schroon Lake - Horicon Launch 277 42 319
Branngham Lake 231 80 311
Raquee River - Crusher Launch 150 142 292
Piseco Lake - Poin Comor Launch 152 99 251
Lile Clear Pond 123 109 232
Piseco Lake - Lile Sand Poin Launch 73 70 143
Lake Pleasan - Camp o he Woods 116 1 117
Lake Flower 23 13 36
Oxbow Lake 18 18
Floodwood Pond 9 5 14

Launching Rerieving Toal
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Appendix B. Individual Lake Summaries
hps://www.adkwaershed.org/publicaons/annual-sewardship


